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January 30, 2004

Diane Rheaume

Secretary General 

CRTC 

Ottawa ON  K1A ON2

Dear Secretary General:

Re: 
Commission evaluation of annual reports on cultural diversity corporate plans 

Further to your letter of November 21, 2003, VisionTV is pleased to provide the following report with respect to our Cultural Diversity Corporate Plan.  The report is organized according to the headings, numbered sections, and questions in the grid included with your letter.

Corporate Accountability

(i) senior executive in charge of diversity

(A) Has a senior executive been identified in the corporate plan?

Yes.  The Chief Operating Officer is identified as the senior executive responsible for implementation of the VisionTV Corporate Plan for Cultural Diversity.  

(B) What specific responsibilities have been identified in the corporate plan?

Ultimately, the COO has the authority to hire and fire to ensure the goals in the plan are being achieved.  Specific responsibilities include:

· Setting the tone and direction of the company’s diversity plan

· Making recommendations to further the success of the plan

· Leading in the implementation of corporate diversity initiatives

· Monitoring progress

· Chairing the management and staff advisory committee on cultural diversity

· Initiating the annual performance reviews for all management and staff

· Arranging and scheduling any required training or other professional development activities

(C) What has the senior executive responsible for diversity accomplished in this reporting year, particularly with respect to ensuring that management becomes more reflective of Canada’s multi-cultural reality?

We have engaged in positive measures hiring in a number of areas in order to enhance the diversity of our work force.  Of particular relevance was the hiring in 2003 of a black female as the senior Human Resources Manager for VisionTV.  The Human Resources Manager will provide new leadership to ensure VisionTV continues its high standard of achievement in employment equity and diversity.

Also of note was the retention of a new Manager of Business Development, also of a visible minority background, with specific responsibility for liaising with existing Mosaic clients, reaching out to under represented groups, and ensuring the diversity of VisionTV’s Mosaic programming.

VisionTV’s Board of Directors provides leadership in this area as well.  In 2003, the Board adopted Terms of Reference for a Director and a Board Charter and Code of Conduct that make diversity at the Board level a priority.  The nominating committee of the Board is now empowered to ensure that representation from the four designated groups is a priority in recruitment of new members.

VisionTV’s long history of success in promoting cultural diversity on-air is perhaps best reflected in the recognition programs affiliated with VisionTV have received.  Of particular note is the fact that in each of the last three years projects associated with VisionTV have won the Canada Award at the Gemini’s for excellence in television programming that reflects the racial and cultural diversity of Canada:  2001 Made in China; 2002 Film Club; and this year’s winner Carry Me Home: the Story and Music of the Nathaniel Dett Chorale.  For a small, public service broadcaster this is a remarkable achievement.

(D) If applicable, please describe any new initiatives, including those that might have resulted from work in this area.

In the past few months several culturally diverse interns have trained with the in-house production unit. They include:  a black Ryerson student who has impressed her supervisors in her ability to perform technical and administrative tasks such as logging tapes, helping with paperwork, operating the teleprompter, assisting on field shoots, and logging stock shots; a black single mother who has worked the teleprompter as well as assisted with paperwork for the in-house post-production supervisor; an Iranian editor who was involved in the editing of several Credo episodes; a young Pakistani Muslim who was selected as a youth delegate to represent Vision at the Canadian Race Relations Foundation Conference; a black woman who worked as a Production Assistant, transcribing production tapes, assisting in studio and working in production library; a Spanish male who was a Camera Assistant, teleprompter operator and studio assistant, working in the studio and in the field; and a black woman, an aspiring host, who appeared as a guest on FreeTV.
VisionTV continues to sponsor the VisionTV/Peter Flemington Scholarship for Excellence in Television Documentary Production at Ryerson University.  This annual prize is awarded to a student in the School of Journalism whose documentary work builds bridges of communication and understanding between people of different faiths and cultures. 

We are also engaged in discussions with Women In Film and Television about developing an internship program, in conjunction with Innoversity, to provide a year-long internship to a talented young filmmaker of colour to work with our in-house production team.    

(ii) clear goals for station managers

(A) What goals for station managers have been identified in the corporate plan?

Although VisionTV, as a specialty service, does not have specific “station managers” in many respects the COO fulfills a similar role with respect to internal management.

The work of the COO is supported by the new Manager of Human Resources and the Cultural Diversity Advisory Committee (“CDAO”), a group of senior managers responsible for advising the COO on diversity issues.

Specific goals for these individuals include:

· Evaluation on progress with respect to diversity included in annual performance reviews

· Regular meetings to discuss diversity initiatives

· Implementation of training for employees

· Annual report to the Board of Directors on diversity 

· Maintain policy of positive measures in hiring; maintain or increase overall numerical representation from designated groups

· Continue support of Innoversity and other industry initiatives on diversity

(B) In this reporting year, which initiatives to meet those goals have been implemented?

Each of the objectives noted above was achieved in 2003.  

(C) What are the outcomes of those initiatives?

Performance reviews for all staff were completed; all job descriptions were reviewed an updated to include references to furthering diversity; the CDAO met on a bi-monthly basis; training sessions on equity and diversity were offered to all employees; reporting to the Board was done on a quarterly basis; policy measures were maintained and numerical representation of visible minorities increased; we continued to support Innoversity, as well as numerous other initiatives including in particular the Broadcasting Strategic Alliance, an industry effort to increase Aboriginal participation in all aspects of the broadcast system.

In 2003, VisionTV received the Award of Honour from the Canada Race Relations Foundation for excellence and innovation in race relations to inspire change and build a society that promotes equity and fairness for all peoples.

(D) Please identify the timelines for those initiatives that have not yet been implemented.

All of the initiatives identified in our original Cultural Diversity Corporate Plan have been implemented.  VisionTV has a long tradition of reflecting diversity in its work force and on-air presentation.  We intend to maintain that standard of excellence.

(iii) diversity training for management

(A) What specific training initiatives have been identified in the corporate plan?

Annual anti-harassment and employment equity training have been identified in the plan.  Supplementary training in English is available to employees on an as needed basis.

(B) In this reporting year, what training initiatives have been implemented?

Seminars on anti-harassment and employment equity were offered in January 2003.  

(C) For those training initiatives that have been implemented, please answer the following questions:

i. What kind of training has been received?

Guest speakers from HRDC and the Ontario Human Rights Commission were invited to educate VisionTV employees about the broader policy issues and requirements of government legislation and case law.

ii. Please indicate which levels of management have participated in this training and what proportion of management that this represents.

Seminars were arranged and conducted so that all employees and managers could attend.  One hundred percent of management was represented.

iii. What have been the benefits of this training?

There is now greater awareness of the importance anti-harassment and equity policy and procedures.  More educated staff and managers are more sensitive to these issues and better able to address matters that may arise in the future.

(D) Please identify timelines for those training initiatives that have not yet been implemented.

Supplementary training in English will be provided at the request of an employee.

(iv) staff involvement in plan’s progress

(A) What specific initiatives have been identified in the corporate plan?

As diversity is a core value at VisionTV, staff have been involved in all aspects of our successful achievement of diversity goals.  The corporate plan references specifically:

· Annual performance reviews

· Distribution of multi-faith calendar

· Maintenance of Equity and Diversity policies

· CDAO to advise COO

· Training opportunities

All policies that impact diversity initiatives are available on the corporate intranet which serves as the homepage for all staff internet access.  Each new employee is provided with the relevant policies and the importance of equity and diversity is explained and emphasized at the time of hiring.  

(B) In this reporting year which initiatives have been implemented.

All of these initiatives were pursued this year.  

(C) For those initiatives that have been implemented, please answer the following questions:

i. In this reporting year describe the opportunities provided for staff assessment of progress in the area of cultural diversity?

Each staff member provided written commentary and then met with their direct supervisor as part of the annual performance review.  The discussions included an opportunity to review diversity initiatives.  All job descriptions were reviewed this year and each had an opportunity to provide input and recommendations on necessary revisions.  A management and staff committee chaired by the Manager of Human Resources working with supervisors and the COO then reviewed and completed each job description.  The members of the CDAO consulted with staff on a regular basis and were available as a resource to all employees as part of the CDAO’s mandate as an advisory body.  Attendance at training sessions on equity and diversity were mandatory for all staff.  In addition there were quarterly staff and senior management meetings when diversity and equity initiatives could be discussed.  

ii. How many staff participated in this assessment?

All staff participated in these assessments.

iii. Through staff assessment have future challenges been identified?

We have yet to achieve complete success in increasing the representation of Aboriginal persons in our workforce.  While we do work with a number of independent contractors and have engaged interns who are Aboriginal persons, and include representation from First Nations on our Board of Directors, we have not yet added Aboriginal persons to our staff complement.  VisionTV’s Manager of Human Resources will be exploring ways to expand our recruitment and positive measures hiring to improve performance in this area.

Other opportunities, such as the Cultural Diversity Drama Competition and the development of drama programming that reflects Canada’s cultural diversity, arising out of these assessments are discussed in more detail below.  However, funding such large scale initiatives may prove to be a challenge.

(D) Please identify the timelines for those initiatives that have not yet been implemented.

All of the initiatives identified in VisionTV’s Cultural Diversity Corporate Plan with respect to staff involvement have been implemented.  

(E) If applicable, please describe any new initiatives, including those that might have resulted from work in this area.

We are engaged in discussions with Women In Film and Television about developing an internship program, in conjunction with Innoversity, to provide a year-long internship to a talented young filmmaker from a visible minority or Aboriginal background to work with our in-house production team.  This idea was the result of staff assessments conducted in our Communications department.

(v) improving employment practices re visible minorities

Hiring

(A) What specific hiring initiatives have been identified in the corporate plan?

Two specific initiatives have been identified in VisionTV’s plan:

· Maintain positive measures hiring to feature Aboriginal peoples and visible minorities

· Maintain or increase current overall numerical representation from the four designated groups    
(B) In this reporting year, which hiring initiatives have been implemented?

Both of these initiatives have been implemented.

(C) For those initiatives that have been implemented please describe what has been accomplished.

We have engaged in positive measures hiring in a number of areas in order to enhance the diversity of our work force and have increased numerical representation in three of the four designated groups.

(D) Please identify the timelines for those initiatives that have not yet been implemented.

All of the initiatives have been implemented.

(E) If applicable please describe any new initiatives including those that might have resulted from work in this area.

As noted above, we have not yet achieved success in hiring and retaining qualified Aboriginal candidates to VisionTV’s staff.  Our Manager of Human Resources will be making recommendations to the Executive Management team this year on how to improve performance in this area.  We are also participating in the Broadcasting Strategic Alliance, an industry effort to increase Aboriginal participation in all aspects of the broadcast system.

In 2003, VisionTV’s Board of Directors adopted Terms of Reference for a Director and a Board Charter and Code of Conduct that make diversity at the Board level a priority.  The nominating committee of the Board is now empowered to ensure that representation from the four designated groups is a priority in the recruitment of new members.

Retention / training

(A) What specific initiatives including training have been set out address retention of culturally diverse employees in the corporate plan?

In addition to the training initiatives discussed previously, VisionTV engages in the following practices that encourage the retention of culturally diverse employees:

· Annual distribution of the multi-faith calendar to all employees

· Maintain availability of a multi-purpose room for meditation or prayer

· Policy allowing substitution of statutory holidays for alternate days

· Regular meetings of CDAO

· Strong representation of visible minorities and women among senior and executive management

· Reflection of diversity in on-air presentation

· Cultural diversity identified as a core value of the organization

(B) In this reporting year, which initiatives have been implemented?

Diversity is an ongoing commitment at VisionTV.  All of these initiatives have been actively pursued this year.

(C) For those initiatives that have been implemented please describe what has been accomplished?

The multi-faith calendar is displayed and used by many employees in their offices and work spaces.  The calendar is also used as a programming tool.  Individual employees take advantage of the multi-purpose room and the holiday policy from time to time.  The members of the CDAO consulted with staff regarding diversity initiatives, met on a quarterly basis, and provided advice to the COO.  New senior managers representing visible minorities and women were hired during 2003; 6 of 15 senior and executive managers are from visible minorities while 8 of 15 are women.  VisionTV’s tradition of excellence in the on-air reflection of Canada’s cultural diversity continued.  The Board of Directors adopted diversity as a core value for VisionTV.

(D) Please identify the timelines for those initiatives that have not yet been implemented.

All of the initiatives identified in the corporate plan have been implemented.

Reflection of Diversity in Programming

News

VisionTV does not engage in the production or broadcast of news programs, and as such these sections do not specifically apply to our circumstances.  Our in-house current affairs show focusing on faith, spirituality, and moral and ethical issues related to religion, is the closest equivalent to news programming at VisionTV.  Our Executive Producer of In-house Production, a position that has always been held by a woman from a visible minority group, is responsible for enforcement of our editorial policy that requires balance and diversity in the program content.  A new host, a black female, for the in-house show was hired in 2003.  

Non-News

(i) Diversifying casts; and (iii) Diversifying Acquisitions

(A) What specific initiatives have been identified in the corporate plan?

The Senior VP Programming makes the final determination on all matters related to VisionTV’s program offering, including acquisition, licensing, and scheduling decisions, to ensure a fair and accurate reflection of cultural diversity on-screen.  Specific responsibilities identified in the plan include:

· Supervising the Executive Producer for In-House Production, Director of Independent Production, and Mosaic programming

· Leading the implementation of on-air diversity initiatives

· Monitoring progress

· Enforcing VisionTV’s Code of Ethics
· Using the Canadian Multi-Faith Calendar as a programming tool

· Reviewing and hiring on-air personalities

· Adhering to VisionTV’s Guidelines for Independent Productions

· Liaising with the Mosaic Program Management Group

The Senior VP Programming is therefore ultimately responsible for the diversity of our on-air presentation.  The senior manager responsible for each area of our programming schedule (Executive Producer of In-house; Director of Independent Production; Manager of Acquisitions; Manager of Mosaic Programs) reports to the Senior VP Programming.  Each manager has cultural diversity identified as a performance goal and is responsible for ensuring diversity policies are followed in their area of programming.  The managers have regular group meetings and individual meetings with the Senior VP.  The Senior VP then reports to the President & CEO and the Board of Directors on a regular basis regarding diversity in the program schedule.

The Director of Independent Production has specific responsibility for the implementation of VisionTV’s Guidelines for Independent Producers which includes a statement emphasizing the importance of cultural diversity and the fair and accurate reflection of visible minorities.

The Manager of Mosaic Programs is responsible for seeking out programs from under represented groups and for ensuring the all programs meet the standards set out in VisionTV’s Code of Ethics, including the references to diversity.  

(B) In this reporting year, which initiatives have been implemented?

All of the initiatives in the corporate plan have been pursued this year.

(C) For those initiatives that have been implemented please describe how each initiative has contributed to diversifying casts / acquisitions.

VisionTV’s long history of success in reflecting Canada’s cultural diversity continued in 2003.  Descriptions of a few of our notable achievements in diversifying casts this year are set out below.

VisionTV Insight, our in-house current affairs show, did extensive story development with two new Aboriginal producers.  We worked extensively with Dorothy Christian of the Schuswap Nation on the multi-award winning piece The Prophecy about a run by Aboriginal peoples from North and South to a sacred temple in Mexico.  Doug Cuthand of the Cree Nation worked with the executive producer on another critically acclaimed piece titled You’re In Our Hearts.  That story is about the missing Aboriginal women in Saskatchewan.  

The in-house current affairs show is now hosted by a black female hired in 2003.  Voice-overs on VisionTV are also done by a female contracted to provide that service.

Over 70 different faith communities broadcast programs on VisionTV with many representing visible minorities.  Mosaic programs often feature visible minorities in leading roles and behind the scenes as producers, writers, and directors.  

The Reel Diversity Competition, developed by the National Film Board and VisionTV as an initiative to support emerging filmmakers from visible minorities, expanded nationally with VisionTV, CBC and CBC Newsworld as broadcast partners.  In 2003 and 2004, ten first films will be produced and broadcast as a result of this program. 

Also notable are first broadcast licence projects from Liam Romalis, Carry Me Home: The Music of the Nathaniel Dett Chorale; Tina Petrova, In Search of Rumi; Alison Rose, Galileo’s Sons; Don Duchesne and Chris Woods, Guru in the Arctic.  Based on the success of Carry Me Home, Liam Romalis has formed a new company, Riddle Films and VisionTV commissioned three additional programs from him in 2003. 

Documentaries produced in association with VisionTV have received the prestigious Canada Award – for programming “that reflects the racial and cultural diversity of Canada” – at the Gemini Awards for the past three years in a row including the 2003 winner Carry Me Home.
First broadcast in February 2003 during Black History Month, Lord Have Mercy! was VisionTV’s first original situation comedy series, and the first multicultural sitcom ever produced in Canada featuring leading actors and a cast consisting almost entirely of visible minority performers.  The show reflected the warmth and humour of a community seldom seen on primetime Canadian television. 

Lord Have Mercy! focused on the eccentric goings-on at Mt. Zion, a storefront church in the heart of Toronto’s Caribbean community.  The ensemble cast featured well-known Caribbean performers Leonie Forbes and Dennis “Sprangalang” Hall, along with such diverse Canadian talents as Arnold Pinnock, Shawn Singleton, Russell Peters, Gary Farmer and Debbie Young.
(D) Please identify the timelines for those initiatives that have not yet been implemented.

All of the initiatives are currently being implemented on a day-to-day basis.

(ii) Diversifying scripts

(A) What specific initiatives have been identified in the corporate plan?

As VisionTV has not historically engaged in significant script development, there are no specific initiatives identified in the plan in this regard.  Any development would be subject to our overall commitment to diversity including the terms of our Code of Ethics and Diversity Policy.

 (B), (C) & (D)

N/A

(E) If applicable, please describe any new initiatives including those that might have resulted from work in this area.

In May 2003, VisionTV undertook another bold move designed to foster the production of television drama by and about people of colour.  The network launched its Cultural Diversity Drama Competition, which offered three prizes of $100,000 each to fund the development and production of one-hour drama pilots reflecting Canadian diversity.  This important initiative was designed to assist in the development of new voices and new talent with stories about and created by people from Canada’s diverse population. Applicants to the competition were offered coaching, proposal writing and pitching tips to prepare their submissions.

The quality and breadth of the proposals submitted to the Cultural Diversity Drama Competition supports the argument that the lack of original Canadian drama in the broadcast system is not due to a lack of creative ideas.  But these ideas and stories reflecting the cultural mosaic of our society need a place in the system to develop as viable shows.  VisionTV is committed to doing what it can to create that space.     

From the 88 proposals received from all across the country, the winning projects are:

· Novelette’s:  A comedic drama about the stylists and patrons of a hair salon in the heart of Toronto’s Caribbean community, based on the hit play Da Kink in My Hair.  Creative team: Tonya Lee Williams, Damion Nurse, Ngozi Paul and Trey Anthony.

· Hotel Babylon:  The story of a group of new Canadians working in and around a downtown Winnipeg hotel who use the expertise from their former professions to solve crimes. Creative team: Gerry Atwell, Charles Officer and Glace W. Lawrence.

· St. Jamestown:  A drama about a successful television producer who volunteers his time as a media arts teacher at a Toronto community centre for disadvantaged urban youth.  Creative team: Leonard Cervantes, Romeo Candido and Caroline Mangosing.

These pilots will feature on-screen talent and creative teams from diverse communities that are typically under-represented in the broadcast system.

The shows will deliver in the summer of 2004 and it is our hope that at least one will have the potential to be developed into a series.  Based on the outstanding response to this new initiative, we plan to repeat the Cultural Diversity Drama Competition on a bi-annual basis.  

As the Commission is aware, we have also applied, as part of VisionTV’s licence renewal application, for a two cent increase in the maximum wholesale rate in order to fund the development of the most successful of these pilots into a drama series.  We look forward to discussing this initiative in more detail with the Commission at the public hearing to consider our application.  

Community Involvement

(i) Community input and feedback

(A) What specific initiatives have been identified in the corporate plan?

The following specific initiatives for community input and feedback have been identified:

· Bi-monthly meetings of Mosaic Program Management Group (“MPMG”)

· Website posting seeking suggestions and feedback

· Maintain diversity of volunteer Board of Directors and consult on a regular basis

· Annual review of in-house production by industry and community representatives

· Feedback from “Community Calendar” participants

· Urge CAB Joint Societal Issues Committee to examine how to best measure audience trends of visible minority and Aboriginal viewers

(B) In this reporting year, which initiatives have been implemented?

With the exception of feedback from participants in “Community Calendar”, which was discontinued as a segment of our in-house show, all of the initiatives were pursued this year.

(C) For those initiatives that have been implemented, please answer the following questions.

i. What kind of input and feedback has been solicited?

From the MPMG we have sought feedback:

a. to address the needs of the various faith broadcasters.

b. to ensure diversity and balance between the Mosaic and Cornerstone schedules.

c. to produce a national seminar in Toronto, the first of it’s kind and attended by representatives from over 35 Canadian and American faith communities, to further educate the producers about our expectations, Conditions of Licence, and Code of Ethics in regards to content and quality of programs, to further enhance the relationship between producers and all the pertinent VisionTV staff and to review technical and financial issues that impact our operations.

d. on implementation of VisionTV Code of Ethics in specific situations and on general matters of policy.

e. on matters pertaining to programming.

f. on matters of pricing of air time and accessibility.

g. regarding the creation and broadcast of on-air promotions for Mosaic programs.

h. 
about faith and cultural events advertised by VisionTV and attended by VisionTV representatives.
Our website solicits feedback from viewers on all aspects of our programming.  We receive a wide range of correspondence from viewers in reply, by letter, email, and telephone.  From time to time we ask for commentary on specific issues, including feedback on the diversity of our program schedule, either through online questions, polls, or the use of surveys.  Visitors to our website are able to respond online providing immediate feedback to us.  

The Board of Directors has representation from at least five different faith communities.  We consult with the Board on a regular basis regarding diversity initiatives by:  reviewing the program schedule; showing video clips; viewing excerpts from specific shows; and reporting on employment and corporate challenges and achievements.  

The annual review of in-house production focuses on ensuring that a balanced presentation of issues is being achieved, both within each episode and across the season.  Specific commentary on achievement with respect to cultural diversity in the on-air presentation is also requested.

ii. Please indicate the communities and/or groups from whom input and feedback has been received. 

A list of the active members of the MPMG is set out below.  

	Name of Program


	Contact Person & Address
	Phone / Fax / E-Mail

	Quick Study


	Rod Hembree

Executive Producer


	Tel: 519-940-8338

Fax: 519-940-4711

rhemb33@aol.com

	Spirit Connection
	Kate Rodd

United Church Of Canada


	Tel: 416-231-7680 #4071

Fax: 416-231-3103

crodd@united-church.ca

	Bahai’s, The


	Gerald Filson

Baha’i National Centre


	Tel:   905-889-8140

Fax:  905-889-8134
gfilson@cdnbnc.org

	Primary Focus
	Bill Veenstra

Christian Reformed Church of Canada


	Tel:  1-905-336-2920

Fax: 1-905-336-8344

veenstrw@crcna.ca

	Visions of Pakistan
	Bashir Khan

P.O. Box 20251


	Tel: 416-875-7395

Fax: 905-561-2983

Mr_bkhan@hotmail.com

	Door of Hope
	Rev. Darcey Lazerte (Chair)

Parish of St. John the Divine Cayuga and 


	Tel:   905-772-5077

Fax:  905-772-3456

dlazerte@linetap.com

	It Is Written
	Jim Bruce


	Fax: 905-404-0256

Bus: 905-404-6510

jimbruce@rogers.com

	Daily Mass
	Mike McManus


	Tel: 905-884-6899

Fax: 905-884-5164

m-mcmanus@rogers.com

	ZTV
	Nina Jaitly


	Tel: 416-560-9925

Fax: 416-244-6129

ninajaitly@hotmail.com

	Gurbani
	Raghbir Singh Samagh


	Tel / Fax: 905-477-4274

Work:  905-836-6460

daljits@interlog.com

	Dil Dil Pakistan


	Arshad Usmani


	Cell: 416-819-1950

Home: 905-948-1414
dilpakistantv@hotmail.com

	Evangel Temple Alive
	Ingrid Wolfert


	Tel: 416-495-0147

ingridw@sympatico.ca

	Word.ca


	Charles McVety

Canada Christian College 


	Tel: 416-391-5000

Fax: 416-391-3969

charles@canadachristiancollege.com

	Christian Science Weekly Bible Lesson
	Vern de Guerre


	Tel: 416-636-8572

vern@deguerre.ca


In addition to regular meetings with MPMG we have engaged in individual meetings with a large number of Mosaic clients representing a wide range of faith communities.

Our Board of Directors is comprised of the following volunteers:

Dr. Irving Abella, 375 Glengrove Ave. W., Toronto, ON M5N 1W4

Paul Mitchell, 2570 Magnolia Blvd. West, Seattle, WA 98199-3617

Glenna Carr, 435139 Fourth Line, Amaranth Twp., RR#1 Shelbourne, ON L0N 1S5

Jonathan Goldbloom, 1350 Sherbrooke St. West, Montreal, Quebec H3G 1J1

Dr. Harish C. Jain, 67 Flatt Avenue, Hamilton, ON L8P 4N2

Gordon McIvor, 200 King St. W., Suite 1500, Toronto, ON M5H 3T4

Susan Millican, 415 Laidlaw Blvd, Winnipeg, MB R3P 0K8

Donald Obonsawin, 24 John Stiver Crescent, Unionville, ON L3R 9A9

Robert Ottenhoff, 1446 Cola Drive, McLean, Virginia 22101

We receive comments from thousands of viewers each year, from coast-to-coast, representing a diversity of faith communities and cultural backgrounds.

iii.  
Who within the organization reviews this input and feedback.

The Senior VP Programming and the COO attend MPMG meetings to receive and review feedback.  They also attend meetings of the Board of Directors, along with the President & CEO.  

Feedback from viewers is received and sorted by our Audience Relations Coordinator.  The Vice-President of Communications is then responsible for reviewing and sharing comments with other members of the executive management team as appropriate.  Survey data is also managed by the VP of Communications who meets regularly with the Senior VP Programming to review and discuss the results.

iv.
How is the input and feedback being used?

The input is used to shape our program schedule and make adjustments to ensure we are achieving appropriate levels of balance and diversity.  Ultimately, we hope the feedback will confirm VisionTV’s success in achieving our cultural diversity objectives.    

(D) Please identify the timelines for those initiatives that have not yet been implemented.

We have not yet heard from the JSIC of the CAB with respect to development of recommendations on best practices for audience measurement.  

(E) If applicable please describe any new initiatives including those that might have resulted from work in this area.

Website

A new feature to the VisionTV web site, introduced in 2003, is the VisionTV Discussion Forum.  The discussion board was created to establish interactive dialogue around issues of faith and spirituality. Threads are based on the world’s major religions and alternative spiritual paths to encourage dialogue amongst registered members.

Survey Research
The 2001 Census (Statistics Canada) shows us that the number of Buddhists, Muslims, Sikhs and Hindus in our country has nearly doubled over the previous decade.  As immigration increases and the population ages, the religious landscape of Canada will continue to diversify.  

Research also shows that more than 70% of Canadians have personal spiritual needs and consider spirituality to be important (Bibby, Project Canada, 2000).  And they are becoming more interested in the ways that television programming can enhance their spiritual lives.  In the 2003 VisionTV Survey on Attitudes Towards Faith and Spirituality (conducted by Environics Research Group), 82% of Canadians indicated an interest in television programs that deal with the spiritual traditions of other peoples and cultures, compared to only 57% in 1993.

Half of all Canadians consider VisionTV to be the leader in the category of religious programming, almost five times the number for any other faith broadcaster (Comquest Research, 2002).  And 70% of Canadians (outside of Quebec) are now familiar with VisionTV, versus just 44% in 1993 (Environics).  

This research suggests that VisionTV, as Canada’s multifaith broadcaster, plays a key role in the broadcast system in meeting the spiritual needs of our increasingly diverse population.  There is no Canadian television service better attuned to this nation’s multifaith and multicultural reality than VisionTV.

ONE: the Body, Mind and Spirit channel  

As VisionTV has adopted cultural diversity as a core value, and VisionTV provides all management services for the operation of ONE, all aspects of VisionTV’s corporate plan apply to ONE with the following exceptions:  

a. Board of Directors for ONE is not required to have multifaith representation

b. VisionTV’s Code of Ethics does not apply directly to ONE (cultural diversity is, however, an important element of the Guidelines for Independent Producers which does apply to ONE)

c. Any reference to initiatives arising from or related to in-house production do not apply to ONE as it is not presently engaged in any in-house production

d. The Mosaic Program Management Group does not presently have a role in advising on ONE programming, although it is available as a possible resource

e. Increasing faith group representation is not an initiative for ONE

Although still in its early stages as a Category 1 digital channel, ONE has achieved remarkable success in developing a program offering that enhances the diversity of the broadcast system.  We will continue to look for new and innovative ways to expand VisionTV’s leadership in reflecting the cultural diversity of Canada through the management of our affiliated channels and undertakings.

We trust you will find this report helpful in evaluating VisionTV’s success in achieving the diversity objectives set out in our corporate plan.  Please contact the undersigned if you require any further information.

Yours truly,

VisionTV: Canada’s Faith Network

Per:

Brant Kostandoff

General Counsel

Director of Government & Regulatory Affairs

cc. Jane Britten, Senior Policy Analyst Social Issues, Broadcasting    

VisionTV     80 Bond St.    Toronto    ON     M5B 1X2      P:416-368-3194     F:416-368-9774     www.visiontv.ca
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