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Introduction





CPAC is pleased to submit to the CRTC its fourth annual report on cultural diversity.





CPAC fulfills objectives of the Broadcast Act in a very distinctive way.  As Canada's only bilingual, not-for-profit, non commercial undertaking with programming focused on political, parliamentary and public affairs matters, we are in a unique position to provide coverage of related issues from a variety of perspectives and from all of Canada's regions.  





CPAC takes very seriously its mandate to provide a window through which all Canadians may gain knowledge of the underpinnings of Canada's democratic system.  By providing unfettered access to public affairs issues in longer format, typically unavailable otherwise, CPAC ensures not only that a multitude of voices are captured and reflected on air, thereby allowing Canadians to consider the views of many, but also to obtain in-depth information on issues of interest.





As outlined in the pages that follow, the achievement of our core mandate and programming principles is directly related to the realization of the objectives of our corporate plan on cultural diversity.  We will highlight our progress in this area during 2006 and respond, when applicable to CPAC, to the questions previously identified by the Commission.  We have also included, where relevant, new initiatives that will help us continue to meet our cultural diversity objectives.


�
Corporate Accountability





(i)	Senior Executive in Charge of Diversity:





(A)	Has a senior executive been identified in the corporate plan?





The Director, Business Affairs continues to be accountable for matters related to cultural diversity at CPAC and for the overall achievement of the goals set out in CPAC's corporate plan.





(B)	What specific responsibilities have been identified in the corporate plan?





The Director, Business Affairs is responsible for ensuring the objectives in CPAC's corporate plan are met, including:  


Providing recommendations to the Senior Management team with respect to new initiatives or opportunities that could enhance CPAC's performance in the area of diversity;


Monitoring the progress of CPAC's cultural diversity objectives as outlined in the Corporate plan;


Together with CPAC's Director, Finance and Administration, coordinating relevant workshops, training and information sessions for staff and management;


Ongoing analysis of programming statistics;


And, preparing annual diversity reports.





(C)	What has the senior executive responsible for diversity accomplished in this reporting year, particularly with respect to ensuring that management becomes more reflective of Canada's multicultural reality?





Management initiatives relevant to the achievement of our plan in 2006 can be summarized as follows:


Prior to annual performance reviews, all CPAC managers were reminded of their responsibilities with respect to cultural diversity objectives specifically within their overall performance management objectives.


A diversity workshop with representatives of B'nai Brith Canada, which had to be cancelled at the end of 2005/beginning of 2006 due to the federal election was rescheduled and occurred in August 2006.


CPAC undertook a review of all of its existing policies in 2006.  This exercise included the creation of new policies to meet our operational requirements and objectives and provided us with an opportunity to ensure policies on hand and new guidelines do not create any cultural barriers.


Monitoring and analysis of programming statistics as they relate to all of CPAC's conditions of licence and with respect to cultural diversity specifically.





CPAC's Management team continues to consist of eleven (11) people.  Eight (8) members of the management team are women and one (1) has self-identified as a visible minority.  The overall numerical representation from the designated target groups is the same as last year, even though one of CPAC's managers, who left to pursue other challenges, was replaced by a candidate from the target groups, though not a visible minority.





(D)	If applicable, please describe any new initiatives, including those that might have resulted from work in this area.





N/A








(ii)	Clear Goals for Station Managers:





(A)	What goals for station managers have been identified in the corporate plan?


(B)	In this reporting year, which initiatives to meet those goals have been implemented?


(C)	What are the outcomes of those initiatives?


(D)	Please identify the timelines for those initiatives that have not yet been implemented.





CPAC does not have station managers as do other national television networks with multiple local affiliates or regional stations.





Nonetheless, by fulfilling our mandate, we believe we make a significant contribution to the enhancement of diversity in the broadcasting system overall.  Indeed, our continued adherence to the following programming principles ensures we provide Canadians with access to a broad range of programs diverse in both subject matter and guests featured:


CPAC will present a balance of diverse points of view and, in particular, represent the various views held by Canadians in the different regions of the country; and


CPAC's programming reflects Canada's dual linguistic nature.





Highlights of our achievements in the area of diverse public affairs programming are outlined in part ii) of the section entitled "Reflection of diversity in programming" later in the document. 








(iii)	Diversity Training for Management:





(A)	What specific training initiatives have been identified in the corporate plan:





CPAC's corporate plan outlined the following training initiatives:


Annual cultural diversity workshops before the start of the broadcast season.


Workshops and/or presentations by aboriginal and cultural groups on media awareness of diversity matters for production staff.





(B)	In this reporting year, which training initiatives have been implemented?





Just prior to the beginning of the current broadcast year, CPAC hosted an on site information session with representatives from B'nai Brith Canada.  The focus of the seminar was to discuss issues of concern to the Jewish community in general, explore various viewpoints and provide our programming staff with different perspectives to consider to ensure we achieve our ongoing objective of providing balance in our programming.  Additional details on this session are provided in the sections that follow.  





During CPAC's bi-annual town hall session for all staff in September, CPAC's President & General Manager also highlighted the management team's recent review and completion of a new CPAC policy manual - an effort which provided the management team with an opportunity to review and update our existing policies, ensuring there were no barriers to overall employment equity at CPAC and creating new policies with the same approach.





(C)	For those training initiatives that have been implemented, please answer the following questions.


(i)	What kind of training has been received?


On August 29th, six (6) B'nai Brith Canada representatives provided an information session to CPAC's programming personnel and management.  The purpose of the workshop was to raise awareness of issues of concern to the Jewish community, how media interprets these concerns, stereotypes and misconceptions, the current portrayal of Israel, the challenges faced by various groups within the community and a general expression of a need for more balanced reporting.





With respect to CPAC's recently completed new policy manual, its roll out included training sessions for all managers and staff highlighting changes to existing policies, including our updated "Respect and Dignity" policy and to our vacation policy which now provides for additional religious holidays.  Our policy sessions also provided staff with an overview of all new CPAC policies and a discussion regarding the importance of diversity at CPAC.  Our policies are a living document, updated as needed, and accessible to all staff on CPAC's corporate intranet site.





(ii)	Please indicate which levels of management have participated in the training and what proportion of management that this represents.


Three of five members of CPAC's senior management team and all of CPAC's programming managers attended the B'nai Brith workshop.  In addition, 16 producers and other programming staff were also in attendance which represents approximately 85% of our programming department.





The vast majority of staff and all managers have attended an information session on CPAC policies.





(iii)	What have been the benefits of this training?


The session with B'nai Brith generated an interesting and lenghty Q&A session.  In fact, the group was with us an hour longer than scheduled.  Feedback following the session was generally positive and additional insight was gained by those in attendance.  A number of leave behinds were also provided to participants, including contact information to add to our source database.





(D)	Please identify the timelines for those training initiatives that have not yet been implemented.


N/A


 


(E)	If applicable, please describe any new initiatives, including those that might have resulted from work in this area.





At the beginning of December, the CAB and RTNDA's recently published "Recommended Guidelines on Language and Terminology - Persons with Disabilities" was circulated to CPAC's programming staff and management to use as resource and to ensure language used when referring to persons with disabilities is not inappropriate.





Training and awareness initiatives will continue to target our programming personnel with ongoing annual formal and/or informal sessions with representatives and associations from the designated target groups.  A session will be scheduled in the first quarter of 2007 with representatives of the Canadian Association of Independent Living Centres, an association representing persons with disabilities.








(iv)	Staff Involvement in Plan's Progress:





(A)	What specific initiatives have been identified in the corporate plan?





Specific initiatives regarding the involvement of staff in general were not outlined in our corporate plan but since the majority of CPAC's staff is involved in the creation of programming, the result is that nearly everyone contributes to the achievement of CPAC's cultural diversity objectives directly or indirectly.





(B)	In this reporting year, which initiatives have been implemented?


(C)	For those initiatives that have been implemented, please answer the following questions.


(i)	In this reporting year, describe the opportunities provided for staff assessment of progress in the area of cultural diversity


(ii)	How many staff participated in this assessment?


(iii)	Through these opportunities for staff assessment, have future challenges been identified?


(D)	Please identify the timelines for those initiatives that have not yet been implemented.





N/A





(E)	If applicable, please describe any new initiatives, including those that might have resulted from work in this area.





Staff involvement and feedback is sought at all staff town hall meetings which typically occur twice annually - at the beginning of each broadcast semester - during diversity workshops and/or programming staff specific sessions as well as via our monthly internal newsletter which often includes a section dedicated to diversity initiatives at CPAC.  Our diversity objectives are also highlighted annually during the performance review process and CPAC's new policy manual is available to everyone on CPAC's intranet site.





It should be noted CPAC recently formalized a new employee orientation process and kit which includes providing new staff with policies relevant to their positions and outlining the importance of equity and diversity at CPAC.








(v)	Improving Employment Practices with respect to Visible Minorities:


Hiring:





(A)	What specific hiring initiatives have been identified in the corporate plan?





The following hiring initiatives were identified in CPAC's corporate plan:


When national recruitment is undertaken, CPAC will advertise positions in ethnic, aboriginal media and institutions most likely to reach designated target groups.


An annual review of employment systems will be undertaken to determine whether barriers exist to the employment of designated groups, particularly in the areas of recruitment, selection, hiring, career development and retention.


Seeking out mentoring and internship opportunities for visible minorities and/or co-op placements with aboriginal broadcasting institutions.


Institute on-the-job training or mentoring by senior staff.


Specific recruitment plans must be developed to achieve better gender balance and more cultural representation on air with the overall goal of improving upon our entire staff complement.





(B)		In this reporting year, which hiring initiatives have been implemented?





In 2006, CPAC posted eight (8) vacant positions externally, all of which were advertised on media and related sites as well as sites targeted at the designated groups including the web site for AMMSA - Aboriginal Multi-Media Society.





CPAC also undertook an overall review of its policies in 2006.  This process involved a complete review of existing policies to ensure they met our operational requirements, legal compliance and to make sure none of our existing guidelines created cultural barriers.  New human resources, finance and business policies were created and some current policies were updated including CPAC's vacation policy which now provides for additional religious holidays.  In addition, a new employee orientation process was developed and includes a discussion with new team members of the importance of diversity at CPAC.





(C)		For those initiatives that have been implemented, please describe what has been accomplished.





In the last calendar year, CPAC had 10 interns and co-op students, half of which were from the four designated target groups.





CPAC had 8 vacancies to fill in 2006:  3 permanent full-time, 2 permanent part-time as well as 3 term positions.  Of the three positions which were filled at the end of December, one permanent full-time position was filled by a candidate who has self-identified as a visible minority.  However, no candidates from the target groups applied for the two (2) permanent part-time positions.





Two (2) full-time and three (3) term positions remained vacant as of 


December 31, 2006.





With respect to mentoring, in the Fall of 2005 CPAC entered into a partnership with Women in Media Foundation Inc. [WIMF] to provide a full scholarship to a woman aboriginal student entering her second year in the Creative Communication Program at Red River College in Winnipeg in the Fall of 2006.  Last Spring, applications were solicited and a committee consisting of a member of each of WIMF, Red River College and CPAC selected a successful candidate and awarded the $5,000 scholarship to cover the student's second year tuition and books.





Attached as Appendix A is a copy of the first page of the May edition of CPAC's internal employee newsletter which announces the award.





(D)		Please identify timelines for those initiatives that have not yet been implemented.





CPAC is committed to improving representation of the designated target groups on air but does not have the financial means to create new positions.  Recruitment at CPAC occurs only on an as needed basis when positions become vacant or when new programming initiatives or changes are implemented.  No on air vacancies occurred in 2006.





With respect to mentoring at CPAC, we continue to seek relevant external opportunities, including on and off site training and development for management and staff in general.





From a facilities standpoint, in 2007, CPAC will investigate the feasibility and cost of making its entrance more accessible to persons who use a wheelchair.








Retention/training:


(A)	What specific initiatives, including training, have been set out to address retention of culturally diverse employees in the corporate plan?





The following activities related to retaining culturally diverse employees were included in CPAC's corporate plan:


Policies and procedures judged to create possible barriers to the recruitment of culturally diverse employees will be revised in consultation with members of the appropriate designated group.


New policies and practices will be reviewed as they are developed and implemented to ensure that they promote the goal of employment equity.


An ad-hoc Committee on employment equity will be convened on an as-needed basis to provide advice to the Director of Finance and Administration on employment equity issues, plans and policies.


Representatives of CPAC will participate in educational, training and professional development activities, including internal workshops, to increase awareness of current issues and trends in employment equity.





(B)	In this reporting year, which initiatives have been implemented?





All of the above noted initiatives occurred in the last year. 





(C)	For those initiatives that have been implemented, please describe what was accomplished.





While it was our intention to send a member of our programming department to the Innoversity Summit in Fall, unfortunately, this employee became ill just prior to his scheduled departure and we were unable to replace him at the last moment.  It is our hope to register two employees to attend next year.





Our programming staff and managers participated in an information session with members of B'nai Brith Canada in August as described earlier. 





In the first quarter of 2007, we plan to host a similar session, with members of the Canadian Association of Independent Living Centres, an umbrella organization that represents persons with disabilities.





As noted, we also undertook a comprehensive review of CPAC's policies in the last year with the view of ensuring no barriers to employment equity or other cultural impediments exist and to create new policies to meet our operational needs.  This exercise did not identify any obstacles and our vacation policy was updated to provide for additional religious holidays.





(D)	Please identify the timelines for those initiatives that have not yet been implemented.





N/A


�


�



Reflection of Diversity in Programming





(i)	Diversifying News Sources:





(A)	What specific initiatives have been identified in the corporate plan?


(B)	In this reporting year, which initiatives have been implemented?


(C)	For those initiatives that have been implemented, please describe how each initiative has contributed to diversifying news sources.  N/A


(D)	Please identify the timelines for those initiatives that have not yet been implemented.  N/A





Because CPAC is not a news station, we did not identify specific news related initiatives in our corporate plan on diversity.





We do, however, provide a platform for public policy discussion as well as a forum for in depth coverage of public affairs, political and Parliamentary issues affecting all Canadians.  This mandate allows CPAC to produce a wide array of long form programs and cover events in the various regions of the country and, with the exception of Parliamentary programming that CPAC must broadcast as received, we can therefore choose to cover conferences, symposia and public events that reflect the diverse views of Canadians.  [Appendix B, attached for your reference, provides a list of long form programs broadcast in 2006 that focused on topics of diversity followed by those in which were featured at least one member of a designated target group.]





In addition, the objective of covering diverse topics and inviting guests from the various designated target groups is always top of mind in the production of CPAC's hosted public affairs programming.





(E)	If applicable, please describe any new initiatives, including those that might have resulted from work in this area.





Over the last few years, we have investigated a variety of options to enhance our programming source database and increase its number of culturally diverse contacts.  With limited discretionary resources, we're delighted when leaders in the industry create and share relevant resources with other organizations.  Following CHUM's launch of its "Diversity Online" site with contact information for representatives from the target groups, an internal bulletin, including the link to CHUM's site, was prepared and sent mid-February to all of CPAC's programming staff and management for their reference .








�
(ii)	Diversifying News Stories:





(A)	What specific initiatives have been identified in the corporate plan?





As described at the beginning of this section, CPAC's mandate is not news per se.  This being said, we did incorporate the following initiatives in our corporate plan:





Ensure long-form programming reflects cultural diversity objectives by continuing to provide a forum for diverse points of view.


Air additional regional programming to better reflect the mosaic and issues from all of Canada's regions, including the North.


Focus episodes of the Great Canadian Tour on cultural diversity in Canada.


Develop youth oriented public affairs program to promote dialogue on cultural diversity.


Ensure guests interviewed during CPAC's in-house hosted programming reflect Canada's cultural mosaic.





(B)	In this reporting year, which initiatives have been implemented?





In 2006, CPAC achieved all of the above noted initiatives, with the exception of the Great Canadian Tour, and reflected diversity in our long-form, regional, youth and hosted public affairs programming, as outlined in greater detail in the next section.





The Great Canadian Tour series was produced for 2 seasons.  However, due to the resources required to cover 3 federal elections over the last 4 years, we have focused these regional resources on CPAC's grassroots election coverage.  This is also likely in the current broadcast year with another election on the horizon.





(C)	For those initiatives that have been implemented, please describe how each initiative has contributed to diversifying stories.





We are pleased to report that between January 1st and December 31, 2006 CPAC broadcast 946 episodes of long format programs [including 177 election related programs], 66 of which focused on topics of diversity for a total of 478 broadcast hours.  It should also be noted that 348 long form programs featured guests from the designated target groups even though the topic may not specifically have been diversity.  This represents 2,322 broadcast hours of programming or 38% of CPAC's licensed programming hours.  While CPAC does choose to cover as diverse a range of events and conferences as possible, the guests and speakers invited to participate in these events are selected by the organizers based on topic and area of expertise.





In 2006, CPAC also met its objective of producing long form programming in every province and territory.





CPAC's hosted public affairs programs also shine not only in terms of including guests from the designated target groups but also in their fair and accurate portrayal.  Our programming policy is unequivocal and our hosts stand by it - opinions are not imparted - neutrality is key.  Last year, 195 of CPAC's 246 prime time in house public affairs episodes of PrimeTime Politics and Revue Politique featured guests from the designated groups when the topic of discussion was not necessarily diversity or minority issues.  This means that 80% of this programming format which focuses on the political "news" of the day featured guests from the various target groups, a significant increase over last year.  Given the Commission's identification of serious gaps in the representation of the designated target groups in news programming, and while CPAC's programs are not news per se, these political information programs make an important contribution in addressing this gap.





When combining all of CPAC's licensed programming hours which includes long and hosted public affairs formats, a total of 3,175 hours of programming that included guests from the designated target groups and/or topics of diversity was broadcast in 2006.  This represents 52% of CPAC's licensed programming hours for last year.





In 2005, CPAC successfully launched its youth programming initiative:  Outburst and Détonations.  These original English and French-language programs, in vox-pop format, go to the streets to find out what fellow Canadians, particularly the youth demographic, are saying about what's happening in Canadian politics.  In 2006, CPAC produced 74 original episodes of these shows.





We are also pleased to report an increase in the participation of Aboriginal and Asian peoples in CPAC's programs.  In 2006, 105 CPAC program episodes included guests from these two particular groups, representing a total of 484 hours of programming. 





CPAC also obtained copies in both English and French of RTNDA's diversity PSAs last year.  These PSAs were aired at various times during the broadcast day and evening a total of 321 times in 2006.





--------------------------------


Corrections - 2004 & 2005 statistics:


The following are a few corrected programming statistics to our 2004 & 2005 reports.  Some reporting issues were discovered in our traffic software last year which resulted in the identification of previously overstated figures in the case of the data outlined.





Number of Public Record episodes featuring guests from the target groups:


2004:	195 (not 236)


2005:	185 (not 455)





Number of hosted public affairs programs featuring guests from the target groups:


2004:	183 (not 242)


2005:	80 (not 169)





Total number of long and hosted public affairs programming hours that included guests from the target groups:


2004:	2802 (not 3,800)


2005:	2389 (not 4,290)


 





(D)	Please identify the timelines for those initiatives that have not yet been implemented.





There have been no changes in the area of representing persons with disabilities on air.  Additional efforts will be made in 2007 to seek guests from this community and increase its coverage of disability issues within our long-form and hosted programs.





(E)	If applicable, please describe any new initiatives, including those that might have resulted from work in this area.





N/A








(iii)	Diversifying On-Air Personalities:





(A)	What specific initiatives have been identified in the corporate plan?


(B)	In this reporting year, which initiatives have been implemented?


(C)	For those initiatives that have been implemented, please describe how each initiative has contributed to diversifying on-air personalities.


(D)	Please identify the timelines for those initiatives that have yet to be implemented.





As noted in the previous section, CPAC's on air guests are extremely varied and regularly reflect Canada's diversity.





With respect to CPAC's on air staff, we currently employ 8 on-air hosts/ journalists.  This pool consists of 5 men and 3 women.  This represents a 12.5% decrease over last year as a result of the departure of our occasional on air host/producer who was a visible minority woman.  Because this position was in fact a production management position and on-air hosting duties were infrequent, the replacement's focus is management only.  








(iv)	Equitable Distribution of News Beats:





(A) 	What specific initiatives have been identified in the corporate plan?


(B)	In this reporting year, which initiatives have been implemented?


(C)	For those initiatives that have been implemented, please describe how each initiative has contributed to diversifying news beats.


(D)	Please identify the timelines for those initiatives that have not yet been implemented.





Specific news beats are not applicable at CPAC and therefore specific initiatives in this area were not outlined in CPAC's corporate plan.





However, to fulfill its public affairs mandate, CPAC always ensures that a variety of voices are covered in both its in-house hosted programming and in its long form coverage of specials and events.








Non-news programming:


(i)	Diversifying Casts:


CPAC is not licensed to produce or carry the type of programming that would require casting actors.  This question is therefore not applicable to CPAC. 





(ii)	Diversifying Scripts:


CPAC does not typically engage in script writing, with the exception of the occasional documentary production.  Therefore, no specific initiatives were identified in our corporate plan in this regard. 





(iii)	Diversifying Acquisitions:





(A)	What specific initiatives have been outlined in the corporate plan?


(B)	In this reporting year, which initiatives have been implemented?


(C)	For those initiatives that have been implemented, please describe how each initiative has contributed to diversifying acquisitions.


(D)	Please identify timelines for those initiatives that have not yet been implemented.





CPAC continues to produce the vast majority of programming it broadcasts 


in-house and therefore did not identify any acquisitions initiatives in its corporate plan.





In 2006, we continued to acquire a weekly 30 minute program from British Parliament entitled Prime Minister's Questions as well as the occasional program from C-SPAN in the U.S. and Public Sénat in France.   These programs are made available to CPAC's audience, gavel to gavel, without editorial comment and as provided by the third party supplier.








�
Community Involvement:





(i)	Community Input and Feedback:





(A)	What specific initiatives have been identified in the corporate plan?


(B)	In this reporting year, which initiatives have been implemented?


(C)	For those initiatives that have been implemented, please answer the following questions


(i)	What kind of input and feedback has been solicited?


(ii)	Please indicate the communities and/or groups from whom input and feedback has been received.


(iii)	Who within the organization reviews this input and feedback?


(iv)	How is the input and feedback being used?


(D)	Please identify the timelines for those initiatives that have not yet been implemented.





CPAC encourages and solicits viewer feedback on all of its programming via promotional spots on air and on our web site.  Viewers can contact us by telephone, on line or in writing.





In addition, CPAC produces a number of call-in programs that allow viewers to interact directly with CPAC's on air hosts and guests on the issues of the day.  During 2006, CPAC broadcast 72 national call-in programs including our Sunday evening program with host, Dale Goldhawk and Sunday Sound Off  Sunday mornings.





From January to the end of December 2006, 1,779 telephone calls, 6,685 


e-mails and 4 letters were received from viewers including comments ranging from dub requests to general information questions, special requests and various comments on CPAC's programming.  No, positive or negative feedback was received with respect to CPAC's coverage of diversity topics, guests or on air talent representation specifically.





(E)	If applicable, please describe any new initiatives, including those that might have resulted from work in this area.





N/A





We trust all of the above responds satisfactorily to your questions.





Yours truly,











Colette Watson


President & General Manager





encl.





** end of document **
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