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Introduction

CPAC is pleased to submit to the CRTC its second annual report on cultural diversity.

The very nature of CPAC's programming mandate allows us to reflect Canada's great diversity each and every day.  Indeed, by providing a balance in coverage of issues and seeking a variety of voices from coast to coast to coast, CPAC is in the unique position of offering Canadians a wide range of political, parliamentary and public affairs programming - a window through which they can view the issues of concern to them from a multitude of perspectives.

We continue to believe that reflecting Canada's cultural diversity in our programming allows us to ensure not only that a diversity of voices has a forum of expression but also provides our audience with the opportunity to obtain gavel to gavel information from a broad spectrum of sources.

In the pages that follow, we will outline the progress achieved in 2004 with respect to our corporate plan on cultural diversity, following the format provided to CPAC by the Commission in 2003 and responding, when applicable, to the questions included in the aforementioned document.

Corporate Accountability

(i)
Senior Executive in Charge of Diversity:

(A)
Has a senior executive been identified in the corporate plan?

As previously reported, CPAC hired a senior executive that would be accountable for diversity practices on April 1st, 2003.  The Director, Business Affairs continues to be accountable for all matters related to cultural diversity at CPAC.

(B)
What specific responsibilities have been identified in the corporate plan?

The Director, Business Affairs has overall management accountability and budget for cultural diversity at CPAC and responsibilities continue to include:  

· Monitoring the progress of CPAC's cultural diversity objectives as outlined in our Corporate plan;

· Together with the Director, Finance and Administration, coordination of all applicable workshops and information sessions; and

· Analysis of programming statistics and diversity reports.

(C)
What has the senior executive responsible for diversity accomplished in this reporting year, particularly with respect to ensuring that management becomes more reflective of Canada's multicultural reality?

Management initiatives in this reporting year can be summarized as follows:

· All CPAC Managers were reminded of their responsibilities with respect to performance management of cultural diversity objectives that were included in performance objectives effective September 2003.

· Coordination of a cultural diversity seminar for all staff (including Management).  This workshop was held in September prior to the beginning of the 2004-2005 broadcast year.

· Monitoring and analysis of programming statistics as they relate to cultural diversity.

CPAC's Management team currently consists of 9 people.  Seven (7) members of the management team are women of which two (2) are self-identified visible minorities.  This represents a 15% increase over last year with respect to representing diversity within the CPAC Management team.

(D)
If applicable, please describe any new initiatives, including those that might have resulted from work in this area.

N/A

(ii)
Clear Goals for Station Managers:

(A)
What goals for station managers have been identified in the corporate plan?

(B)
In this reporting year, which initiatives to meet those goals have been implemented?

(C)
What are the outcomes of those initiatives?

(D)
Please identify the timelines for those initiatives that have not yet been implemented.

As outlined in CPAC's 2003 annual report on Cultural Diversity, CPAC is a not for profit, non-commercial, national cable to satellite programming undertaking and does not have station managers in the same sense as would other national television networks with multiple local or regional stations.

However, by fulfilling our programming objectives, CPAC reflects Canada's cultural diversity on air on an ongoing basis and given CPAC's accomplishments in this area in 2003 and in 2004 as outlined in part ii) of the section entitled "Reflection of diversity in programming" below, we do not believe setting quotas is required.

That being said, CPAC will continue to:

· adhere to its programming principles which ensure a diversity of voices are featured, and

· provide coverage of regional events and seek out conferences and special events of interest to minority communities.

(iii)
Diversity Training for Management:

(A)
What specific training initiatives have been identified in the corporate plan:

CPAC's corporate plan outlined the following training initiatives:

· Annual cultural diversity workshops before the start of the broadcast season.

· Workshops and/or presentations by aboriginal and cultural groups on media awareness of diversity matters for production staff.

(B)
In this reporting year, which training initiatives have been implemented?

Prior to the beginning of the 2004-2005 broadcasting season, CPAC organized a half day seminar for all staff, including management.  The focus of this workshop was team building in a diverse environment.  [Please see (C)(iii) below for further detail.]

In addition, a diversity awareness session specifically for CPAC's programming personnel is scheduled to be held in the first quarter of 2005.  This session will be co-facilitated by representatives of a Muslim organization.

(C)
For those training initiatives that have been implemented, please answer the following questions.

(i)
What kind of training has been received?

On September 27th, 2004, CPAC held a workshop entitled "Team Building in a Diverse Environment" for all staff.

(ii)
Please indicate which levels of management have participated in the training and what proportion of management that this represents.

The majority of CPAC's managers attended this workshop including the Executive Producer/Anchor, the Directors of Human Resources, Communications and Business Affairs as well as the Managers of Affiliate/Government Relations, On-Air Promotions and the Production Manager.  This represents 70% of the CPAC management team.

(iii)
What have been the benefits of this training?

One of the key benefits of this particular training activity was to provide an opportunity for staff to interact with managers and colleagues in other areas, people they may not necessarily work with on a day to day basis.

The format of the session and the variety of exercises, which were quite interactive, provided participants with a unique opportunity to interact and discuss how diverse attributes amongst staff result in different working styles and how these varied characteristics are assets and contribute to the success of the organization as a whole.

Much insight was gained by Management via the feedback submitted by participants (outlined below) and staff overall felt the session was extremely beneficial in terms of better understanding how different people/groups approach work situations.

All of the session's participants submitted comments to the facilitator at the end of the session and the majority identified the following as key achievements:

· the session allowed participants to gain new knowledge about other CPAC team members;

· the session increased their understanding of diversity as an attribute in the workplace;

· participants felt they were able to make significant contributions to the session (via the exercises);

· generally, staff would like to participate in similar workshops in the future.

(D)
Please identify the timelines for those training initiatives that have not yet been implemented.

A presentation by a designated target group has been organized for production staff in the first quarter of 2005. 

(E)
If applicable, please describe any new initiatives, including those that might have resulted from work in this area.

One of the exercises conducted in the September 2004 seminar provided participant breakout groups with the opportunity to discuss CPAC's existing strengths as well as areas for improvement with respect to ensuring an accepting, respectful and inclusive work environment.

Overall, participants felt that CPAC understands and agrees on goals and objectives (including those relating to cultural diversity), that team members are recognized for their achievements, that CPAC has taken significant steps towards building a diverse workforce and that communication within the workplace is open and participative.

A number of recommendations were also identified and CPAC will endeavour to implement the following in the course of the year ahead:

· Pursue, more aggressively, public affairs related coverage opportunities in minority communities;

· Increase the number of all staff meetings to twice a year with the view, among other things, of updating the team on its progress in the area of diversity;

· Increase the number of inclusive/all staff team building workshops;

· Provide information sessions inviting various cultural and community groups to make presentations to staff in a "lunch 'n learn" format.

(iv)
Staff Involvement in Plan's Progress:

(A)
What specific initiatives have been identified in the corporate plan?

Most of CPAC's staff has a role to play in the achievement of CPAC's cultural diversity objectives, particularly since the majority of employees are directly involved in the planning or production of CPAC's on air product or programming which directly fulfills the bulk of our diversity objectives.

More targeted efforts for staff participation in this reporting year included obtaining staff feedback before and after the September diversity workshop.  Such feedback will be sought on an ongoing basis prior to similar sessions and all staff meetings.

(B)
In this reporting year, which initiatives have been implemented?

Awareness training will continue on an annual basis to ensure that the reflection of Canada's diversity on air remains top of mind with all staff.

Also, CPAC's logging software now allows us to better track which programs reflect cultural diversity in terms of content and guest representation.  Please see the section entitled "Reflection of diversity in programming" for an overview of programming statistics in 2004.

(C)
For those initiatives that have been implemented, please answer the following questions.

(i)
In this reporting year, describe the opportunities provided for staff assessment of progress in the area of cultural diversity

(ii)
How many staff participated in this assessment?

(iii)
Through these opportunities for staff assessment, have future challenges been identified?

In advance of September's all staff diversity workshop, participants were asked to answer a number of questions designed to obtain feedback on whether CPAC provides an accepting, respectful and inclusive work environment, to identify any specific challenges in this area and what they wished to learn in the half day session.

Feedback was also sought at the end of the workshop, thereby providing staff with an additional opportunity to comment on the benefits of the session and/or raise any concerns.

Thirty-two (32) CPAC employees participated in the September workshop.  This represents approximately 60% of CPAC's staff.

CPAC learned that it is certainly on the right track with respect to its diversity practices and that it is important to provide such sessions on an ongoing basis as outlined in our corporate plan.

(D)
Please identify the timelines for those initiatives that have not yet been implemented.

N/A

(E)
If applicable, please describe any new initiatives, including those that might have resulted from work in this area.

Based on CPAC's resources and programming schedule, general staff involvement will continue to be sought at all staff town hall meetings as well as at annual diversity workshops. 

(v)
Improving Employment Practices with respect to Visible Minorities:

Hiring:

(A)
What specific hiring initiatives have been identified in the corporate plan?

The following hiring initiatives were identified in CPAC's corporate plan:

· When national recruitment is undertaken, CPAC will advertise positions in ethnic, aboriginal media and institutions most likely to reach designated target groups.

· An annual review of employment systems will be undertaken to determine whether barriers exist to the employment of designated groups, particularly in the areas of recruitment, selection, hiring, career development and retention.

· Seeking out mentoring and internship opportunities for visible minorities and/or co-op placements with aboriginal broadcasting institutions.

· Institute on-the-job training or mentoring by senior staff.

· Specific recruitment plans must be developed to achieve better gender balance and more cultural representation on air with the overall goal of improving upon our entire staff complement.

(B)

In this reporting year, which hiring initiatives have been implemented?

During the Spring 2004 Federal Election campaign, CPAC offered internships to two students, both from the designated target groups.  Throughout the current broadcast year, two additional internships will be extended to broadcasting and/or journalism students and every effort will be made to seek out candidates from the target groups.

CPAC also undertook a review of employment systems prior to the beginning of the current broadcasting season.  This included a review of policies and job descriptions and no barriers to recruitment of candidates from the designated target groups were identified.

(C)

For those initiatives that have been implemented, please describe what has been accomplished.

Behind the camera, CPAC had two vacancies to fill in 2004.  Both were Management positions, one in the area of on-air promotion and the other in production.  Both successful candidates are visible minority women.

(D)

Please identify timelines for those initiatives that have not yet been implemented.

Recruitment at CPAC occurs only on an as needed basis when positions become vacant or when new programming initiatives or changes are implemented.  Our goal to increase gender balance and/or cultural representation on air can therefore only be achieved when a vacancy in this area arises.  Resources do not allow us to create positions specifically to meet this objective.

There is one other objective relevant to this section, that of internal mentoring by Senior Management,  which was included in CPAC's corporate plan but has not yet been implemented.  CPAC's internal diversity committee has discussed various options for such a program with CPAC's Senior Management team but based on CPAC's limited size and demanding programming schedule, an internal mentoring program at CPAC is not feasible.  However, staff have been made aware of and encouraged to participate in the following external mentoring program relevant to the broadcasting industry:  

· Canadian Women in Communications (CWC)/Global Mentoring Program.

Additional external mentoring sources will continue to be sought by CPAC's diversity committee on an ongoing basis.

Retention/training:

(A)
What specific initiatives, including training, have been set out to address retention of culturally diverse employees in the corporate plan?

The following activities related to retaining culturally diverse employees were included in CPAC's corporate plan:

· Policies and procedures judged to create possible barriers to the recruitment of culturally diverse employees will be revised in consultation with members of the appropriate designated group.

· New policies and practices will be reviewed as they are developed and implemented to ensure that they promote the goal of employment equity.

· An ad-hoc Committee on employment equity will be convened on an as-needed basis to provide advice to the Director of Finance and Administration on employment equity issues, plans and policies.

· Representatives of CPAC will participate in educational, training and professional development activities, including internal workshops, to increase awareness of current issues and trends in employment equity.

(B)
In this reporting year, which initiatives have been implemented?

A workshop focusing on team building in a diverse environment was attended by most of CPAC's management and staff before the start of the current broadcasting season.

CPAC's Director of Business Affairs thoroughly reviewed the CAB Task Force on Cultural Diversity's report to the Commission with the view of implementing applicable best practices at CPAC and attended the Innoversity Creative Summit in Toronto in May.   It has been recommended to Senior Management at CPAC that this summit be attended by Programming staff and/or management in the future if the timing is such that there is no conflict with the regular broadcast schedule.  The Director, Business Affairs will continue to seek out development opportunities in this area for both programming and management representatives.

With respect to training and retention best practices identified by the CAB in their task force's report on cultural diversity, CPAC has already implemented the following:

· Ensure all HR policies clearly articulate its commitment to diversity;

· Review and eliminate on an ongoing basis all HR policies and practices relating to recruitment, hiring and retention that act as systemic barriers;

· Direct advertising beyond mainstream media.

In addition, a review of CPAC's internal human resources policies by a third party has been scheduled for early in 2005.

(C)
For those initiatives that have been implemented, please describe what was accomplished.

Participation in our pre-season workshop continued to raise the level of awareness and sensitivity of all staff to CPAC's cultural diversity objectives.  This can only result in an ongoing balance of cultural perspectives in our programming.

Every effort will be made in the coming year to increase the number of meetings held by CPAC's internal diversity committee in order to ensure continued success on employment equity and to monitor the progress of our achievements with respect to our corporate plan.

 (D)
Please identify the timelines for those initiatives that have not yet been implemented.

A staffing review by CPAC's management team occurred in July 2004 and two positions were filled based on identified requirements.  CPAC, due to its size and limited resources, cannot create specific hiring targets but rather will continue to seek qualified candidates from the designated target groups whenever vacancies 

occur.

Also, in 2005, CPAC's Director of Human Resources will seek additional training in the area of techniques that address cultural diversity issues.

Reflection of Diversity in Programming

(i)
Diversifying News Sources:

(A)
What specific initiatives have been identified in the corporate plan?

(B)
In this reporting year, which initiatives have been implemented?

(C)
For those initiatives that have been implemented, please describe how each initiative has contributed to diversifying news sources.  N/A

(D)
Please identify the timelines for those initiatives that have not yet been implemented.  N/A
CPAC is not a news station per se.  Its mandate is to provide a platform for public policy discussion as well as a forum for in depth coverage of political and Parliamentary issues affecting all Canadians.

Most of CPAC's programming is unhosted, unfiltered, long form coverage of proceedings of the House of Commons, House and Senate Committees and gavel to gavel coverage of conferences, symposia, inquiries and other public affairs events and therefore the guests and topics of discussion are not necessarily of CPAC's choosing.  Specific initiatives for the diversification of news sources were therefore not outlined in CPAC's corporate plan, nor have any such activities been implemented.  That being said, diversity remains top of mind in the production of CPAC's hosted public affairs programming and in the coverage of other non Parliamentary long form events.

(E)
If applicable, please describe any new initiatives, including those that might have resulted from work in this area.

In last year's report to the Commission, we identified that we would endeavour  to increase the number of culturally diverse contacts within our programming  source database with the view of facilitating our ongoing objectives of reflecting Canada's diversity on air.  

CPAC's Fall student was tasked with initiating this project and so the expansion of our database of multicultural "news" sources is well underway.  It is our plan to assign the completion of this task to CPAC's next intern.

(ii)
Diversifying News Stories:

(A)
What specific initiatives have been identified in the corporate plan?

As outlined above, while CPAC's mandate is not news per se, CPAC did incorporate the following initiatives in its corporate plan:

· Ensure long-form programming reflects cultural diversity objectives by continuing to provide a forum for diverse points of view.

· Air additional regional programming to better reflect the mosaic and issues from all of Canada's regions, including the North.

· Focus episodes of the Great Canadian Tour on cultural diversity in Canada.

· Develop youth oriented public affairs program to promote dialogue on cultural diversity.

· Ensure guests interviewed during CPAC's in-house hosted programming reflect Canada's cultural mosaic.

(B)
In this reporting year, which initiatives have been implemented?

In the last calendar year, CPAC continued to reflect diversity in our long-form and in-house hosted programming as outlined in the next section.  Grass roots, regional perspectives from Canada's four corners were also sought throughout the Federal Election campaign during which CPAC produced a program entitled Campaign Politics with producers and crews dispatched to areas all over the country and beyond all of the major urban centres.

(C)
For those initiatives that have been implemented, please describe how each initiative has contributed to diversifying stories.

In a world of media sound bites, CPAC provides an increasingly important forum for diverse points of view in both our long format and hosted public affairs programs.

We are delighted to report that between January 1st and December 31, 2004, CPAC broadcast 552 episodes of Public Record, 87 of which focused on topics of diversity, representing approximately 16% of this long form genre.  It should also be noted that 236 episodes featured guests from the designated target groups even though the topic may not specifically have been diversity.

These statistics represent an increase over last year.  CPAC has therefore met its objective of maintaining or increasing the level of diverse programming within the long form genre and this goal remains key for our Public Record team.

CPAC also produced long form programming in each province and will continue to endeavour to do so on an annual basis.

CPAC continues to do an outstanding job of featuring members of the designated target groups in our hosted public affairs programs as well.  In fact, 242 episodes of CPAC's prime time in house public affairs programs featured guests from the designated groups when the topic of discussion was not necessarily diversity or minority issues, an increase of 47% over 2003.  [Note:  Statistics reported in 2003 were for 10 months only (i.e. March 1 - December 31, 2003) based on CPAC's licence renewal.  This year (2004) is therefore the first full baseline year and therefore this increase may be slightly inflated.]

When combining CPAC's long and hosted public affairs formats, a total of more than 3,800 hours of programming that included guests from the designated target groups and/or topics of diversity was broadcast in 2004.  

The identification of additional contact sources from the various groups, an exercise that will be completed this year, will help us maintain current statistics and improve upon them going forward.

(D)
Please identify the timelines for those initiatives that have not yet been implemented.

CPAC will develop a youth oriented program to promote dialogue on diversity issues in the 2004-2005 broadcast year.

(E)
If applicable, please describe any new initiatives, including those that might have resulted from work in this area.

CPAC did not set specific targets in terms of the amount of programming on the topic of diversity or with respect to the number of guests featured from the designated target groups in its corporate plan but we are confident we will maintain and improve upon the statistics identified in this section on a going forward basis.

(iii)
Diversifying On-Air Personalities:

(A)
What specific initiatives have been identified in the corporate plan?

(B)
In this reporting year, which initiatives have been implemented?

(C)
For those initiatives that have been implemented, please describe how each initiative has contributed to diversifying on-air personalities.

(D)
Please identify the timelines for those initiatives that have yet to be implemented.

As noted in the previous section, CPAC's on air guests are extremely varied and regularly reflect Canada's cultural mosaic.

With respect to CPAC's on air staff, we currently employ 7 on-air hosts or journalists and one occasional reporter whose duties include producing.  This pool consists of 5 men and 3 women as it did one year ago.

With limited opportunities to create new positions at CPAC, hiring continues to occur in order to fill vacancies and every effort will be made to hire a qualified candidate from one of the designated target groups when an on air opening occurs.

Setting hiring targets is not feasible for CPAC.

(iv)
Equitable Distribution of News Beats:

(A) 
What specific initiatives have been identified in the corporate plan?

(B)
In this reporting year, which initiatives have been implemented?

(C)
For those initiatives that have been implemented, please describe how each initiative has contributed to diversifying news beats.

(D)
Please identify the timelines for those initiatives that have not yet been implemented.

Specific news beats are not applicable at CPAC and therefore specific initiatives in this area were not outlined in CPAC's corporate plan.

However, to fulfill its public affairs mandate, CPAC always ensures that a variety of voices are covered in both its in-house hosted programming and in its long form coverage of specials and  events.

Non-news programming:

(i)
Diversifying Casts:

CPAC is not licensed to produce or carry the type of programming that would require casting actors.  This question is therefore not applicable to CPAC. 

(ii)
Diversifying Scripts:

CPAC is not licensed to produce or carry the type of programming that involves writing scripts.  This question is therefore not applicable to CPAC. 

(iii)
Diversifying Acquisitions:

(A)
What specific initiatives have been outlined in the corporate plan?

(B)
In this reporting year, which initiatives have been implemented?

(C)
For those initiatives that have been implemented, please describe how each initiative has contributed to diversifying acquisitions.

(D)
Please identify timelines for those initiatives that have not yet been implemented.

CPAC continues to produce the vast majority of programming it broadcasts 

in-house and therefore did not identify any acquisitions initiatives in its corporate plan.  In the 2003-2004 broadcast year, CPAC acquired only 3 programs from an outside source, representing a total of 4 hours.

Community Involvement:

(i)
Community Input and Feedback:

(A)
What specific initiatives have been identified in the corporate plan?

(B)
In this reporting year, which initiatives have been implemented?

(C)
For those initiatives that have been implemented, please answer the following questions

(i)
What kind of input and feedback has been solicited?

(ii)
Please indicate the communities and/or groups from whom input and feedback has been received.

(iii)
Who within the organization reviews this input and feedback?

(iv)
How is the input and feedback being used?

(D)
Please identify the timelines for those initiatives that have not yet been implemented.

CPAC encourages and solicits viewer feedback on all of its programming via promotional spots on air and on our web site.  Viewers can contact us by telephone, on line or in writing.

In addition, CPAC produces a number of call-in programs that allow viewers to interact directly with CPAC's on air hosts and guests on the issues of the day.  During the 2004 Federal Election campaign, CPAC broadcast 8 live national talk radio programs during which viewers from coast to coast could interact with the show host and we also produced 15 of our own call-ins throughout this period. 

Also, since September 16th, 2004, CPAC has been broadcasting a national 

call-in program every Sunday evening at 8:00 p.m. (ET) with host 

Dale Goldhawk.

From January to the end of December 2004, 5,038 telephone calls, 5,576 

e-mails and 20 letters were received from viewers including comments ranging from dub requests to general information questions, special requests and various comments on CPAC's programming.

As indicated in our last annual report on cultural diversity, we have been monitoring viewer feedback on a monthly basis and in the last calendar year, only one comment was received regarding a program which addressed a topic of diversity.  

We continue to provide appropriate follow up to viewer inquiries.

(E)
If applicable, please describe any new initiatives, including those that might have resulted from work in this area.

Effective January 2004, the Viewer Relations Coordinator has provided to the Director, Business Affairs a copy of any feedback received that was deemed related to issues of diversity.

Only one such comment was received and it was not a complaint nor did it require any follow up.

We trust all of the above responds satisfactorily to your questions.

Yours truly,

Colette Watson

President & General Manager

** end of document **
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