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16 October 2006

Ms. Diane Rhéaume

Secretary General

Canadian Radio-television and

  Telecommunications Commission

Ottawa, Ontario

K1A 0N2

Dear Ms. Rhéaume:

Subject:
Quality of Service Indicators – Exception Reporting

 AUTONUM 
Pursuant to paragraph 90 of Telecom Decision CRTC 97-16, Quality of Service Indicators for Use in Telephone Company Regulation, which outlines reporting requirements for below standard quality of service indicators, and as confirmed in Telecom Decision CRTC 2005-17, Retail quality of service rate adjustment plan and related issues, Bell Canada provides the following report for September 2006:
Attachment – Indicator 2.5:
Access to Repair Bureau
Yours truly,

[ Original signed by D. Palmer ]

Attachment

KB/sm
Bell Canada

Quality of Service Monthly Results

Indicator 2.5 – Access to Repair Bureau
Year:


2006
Standard:

80% or more

Month
(%)
January 
85

February
80

March
84

April
81

May
77

June
70

July
75

August
84

September
85

Explanation of Results
Results for this indicator fell below standard during the period of May to July, due to the inclement weather conditions which began in the latter part of May and persisted through to July.  In the period of May to July 2006, Ontario region received, on average, more than 400% more precipitation than in 2005.  Québec region was impacted similarly, though to a lesser extent in June and July.  As a consequence of the large number of storms and higher rainfall, call volumes rose by 35% over this period.

Action Plan

Within the first days of unfavorable weather conditions, Bell Canada deployed contingency plans to respond to rising call volumes.  Following below-standard results in May, the Company began a comprehensive review of its contingency plans, forecasts, trends and staffing conditions.  In addition, a robust plan was implemented, which included the hiring of part-time and temporary resources, maximization of schedules, overtime and incentives.  As well, an executive team has been dedicated to managing load and workforce.  Additional resources were hired in the June and July timeframe.

This action plan enabled the Company to exceed the minimum standard in August and September.  It is expected that results will remain above standard.

*** End of Document ***
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