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4
OPERATING EXPENSE
4.8
MANAGEMENT AND SUPPORT
KAX-0901 - Accounting Services
Description:
Activities associated with payment processing, general accounting (recording & external reporting), tax management, and asset project accounting.  These include services such as accounts payable, general data entry, cheque issuance, external reporting, accounting for revenues, special billing, warehouse accounting, bank reconciliation, tax services, fixed & current assets management, and project accounting.
Methodology:
These expenses are assigned directly to the Common category.

KAX-0902 - Control & Performance Management
Description:
Activities related to budgeting, forecasting & analysis, business performance reporting, and benchmarking. 
Methodology:
These expenses are assigned directly to the Common category.

KAX-0903 - Corporate Finance
Description:
Activities related to treasury, cash & risk management, mergers & acquisitions, and new business analysis.

Methodology:
Expenses related to mergers and acquisitions are assigned to the Other segment.  These remaining expenses are assigned directly to the Common category.

KBX-0911 - Corporate Management
Description:
Activities associated with general supervision & administration performed by senior management, and services rendered the Board of Directors.

Methodology:
These expenses are assigned directly to the Common category.

KBX-0912 - Decision Support Services
Description:
Activities related to cost management, process management, strategic planning support, financial application support, and management/administrative support. 
Methodology:
These expenses are assigned directly to the Common category.

KBX-0913 - Audits & Security
Description:
Activities associated to internal auditing, security, and external auditing.

Methodology:
These expenses are assigned directly to the Common category. 

KCA-0921 - Provide Human Resource Consulting and Information Support
Description:
Activities associated with providing consultative and support services to operating business units to integrate HR strategy, policy and planning.  It also includes HR, Industrial Relations (IR) and Human Rights consultants providing support to Line Operations, individuals performing data gathering, statistical analysis and administrative support.
Methodology:
These expenses are assigned directly to the Common category.

KCB-0922 - Innovation, Employment Equity & Diversity
Description:
Activities related to directing and administering programs towards organizational and cultural excellence in the area of diversity and innovation.  It also includes managing programs, monitoring progress and serving as official government interface in the area of employment equity.
Methodology:
These expenses are assigned directly to the Common category.

KCB-0923 - Individual Career Management (CAC)
Description:
Activities related to providing employees with personalized services, workshops and training to assist in their employability and career management.

Methodology:
These expenses are assigned directly to the Common category.

KCB-0924 - Training & Development (BIPD) and Workplace Reorganization
Description:
Activities related to directing and administering Company wide process and programs to maximize organizational and individual effectiveness.  Includes managing the training and development curriculum and appropriate vendor management and control.  Includes work place reorganization personnel who provide support and training in the area team dynamics and work process re-design.
Methodology:
These expenses are assigned directly to the Common category.

KCC-0925 - Direct Recruitment & Staffing Solutions
Description:
Activities related to directing staffing solutions and recruiting & selecting candidates for operational business units.
Methodology:
These expenses are assigned directly to the Common category.

KCD-0926 - Manage Employee Services, Pioneer Relations & Support
Description:
Activities related to facilitating the administration of employee services in the areas of benefits and compensation.  It includes employees in the call center and those that conduct Peoplesoft transactions within the Central Input Group (CIG).  It also includes activities supporting the efforts of Bell Canada Pioneers. 
Methodology:
These expenses are assigned directly to the Common category.

KCD-0927 - Manage Pension Administration and Health & Welfare Trust
Description:
Activities performed in order to support & facilitate the administration of the Company's pension plan.  Also includes administration costs for the Health & Welfare Trust.

Methodology:
These expenses are assigned directly to the Common category.

KCD-0928 - Provide Health Services
Description:
Activities related to directing policies and programs to meet legal and contractual obligations, as well as to ensure due diligence in health and safety.  It includes serving as official government interface regarding Part 11 of the Canada Labour Code and managing the Employee Assistance Program (EAP).  It also includes activities related to employee health and medical services, primarily in the area of benefit claim and medical case disability management, which includes workers compensation. 
Methodology:
These expenses are assigned directly to the Common category.

KCD-0929 - Compensation Policy & Design Administration
Description:
Activities related to developing competitive compensation and benefits programs.  It includes activities such as conducting research and analyzing leading edge competitive practices.  It also includes activities associated with Executive compensation and benefits programs, working conditions and providing official transportation for Company Officers.
Methodology:
These expenses are assigned directly to the Common category.

KCE-0930 - Manage Industrial Relations
Description:
Activities related to directing and establishing competitive Industrial Relations (IR) strategies and collective bargaining.  It also includes conducting research and serving as official government interface regarding Labour legislation.
Methodology:
These expenses are assigned directly to the Common category.

KDX-0932 - Develop Information Systems- ISIT/CGI
Description:
Activities performed by either Bell Canada’s IS/IT group,  (BSSM (Bell Sygma Systems Management) & BSTS (Bell Sygma Telecom Solutions)) or ODC (Operations Development Consortium), relating to system development & system administration for Corporate Management groups.  Those activities are categorized by projects.
Methodology:
These expenses are assigned to the segments based on a ratio, by segment, derived by project analysis.
KEX-0940 - Manage Public/Business Relations
Description:
Activities such as corporate programs in the field of news and information, employee information on corporate policy, speech writing, general community and public relations, environmental activities, information and resource centre, independent and subsidiary company relations.
Methodology:
Expenses associated with Independent Telephone and Subsidiary Company Relations are assigned to the Other segment.  The remaining expenses are assigned directly to the Common category.

KEX-0941 - Provide Legal Services
Description:
Activities related to the provision of legal services, such as handling claims involving corporate interests, addressing legislation affecting the company, patent, trademark and copyright matters, accident and damage claims, acquisitions of right-of-way and grade separations and preparing legal documents related to sales and purchases of plant.
Methodology:
These expenses are assigned directly to the Common category.

KEX-0942 - Investor Relations
Description:
All activities related to communications with the investment community and shareholders.  It includes costs related to the company’s financial statements, annual shareholders meeting, maintaining shareholder records and capital stock registration and exchange.
Methodology:
These expenses are assigned directly to the Common category.

KEX-0943 - Regulatory Services
Description:
Regulatory Services encompass all activities performed as a consequence of the Company’s services and activities being subject to the regulatory jurisdiction of the CRTC, the Competition Bureau and other similar government authorities. 

Methodology:
These expenses are assigned directly to the Utility segment. 

KEX-0944 - SRCI Management & Support Activities
Description:
The Company’s share of costs related to STPI (Stentor Telecom Policy Inc.) and SRCI (Stentor Resources Centre Inc.) excluding advertising and research & development. 
Methodology:
Expenses associated with Bell Canada Share of Stentor Telecom Policy Inc. are assigned to the Common category.  Stentor Resource Center Inc.’s expenses are assigned to the segments based on project analysis.

KEX-0945 - Alliance Management
Description:
Activities related to the maintenance and development of the company’s network of alliance companies (suppliers and affiliated companies).  It includes negotiating prices and contracts with Bell Canada’s suppliers and affiliated companies. 

Methodology:
These expenses are assigned directly to the Common category.

KEX-0946 - Provide Administrative Services - Stentor
Description:
Bell Canada’s share of Stentor Services Inc. (SSI) administrative costs related to various services such as network validation of Calling Card calls, network routing information and dialing privileges on 800, 888, AIN (Advanced Intelligent Network) and VNET.  It also includes Bell Canada's share of Beacon related costs excluding R&D, sales and advertising and promotion. 
Methodology:
These expenses are assigned directly to the Other segment. 

KFX-0950 - Xerox & Audio Visual Services
Description:
Activities related to administrative services including such services as official transportation services, mail services, conference booking services, main advance & corporate credit card services, audio-visual production services, conference planning services and promotional products. 
Methodology:
These expenses are assigned to the segments based on a ratio of all activities by segment.

