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4
OPERATING EXPENSE
4.1
DEVELOP PRODUCTS & SERVICES
BAX-0101 - Plan and Develop New Business Opportunities

Description:
Non-R&D activities related to development of new products, services and markets resulting in the generation of new revenues.  These activities include providing market intelligence (plans, pricing, customer requirements and opportunity scope), the preliminary definition and evaluation of potential products, services and markets, identification of the related strategies and the associated Product/Service Development and Introduction (PSDI) activities.

Methodology:
Expenses associated with competitive network services are directly assigned to the Other Segment.  Remaining expenses are assigned to the segments based on a salary ratio derived from organizational analysis by segment.

BAX-0102 - Implement New Business Opportunities

Description:
Non-R&D activities related to the implementation of new products and services identified as new business opportunities.  These activities include selection of suppliers and negotiation of contract(s), preparation of related business cases, coordination of implementation, tracking of costs and assessing marketing channels.
Methodology:
These expenses are assigned to the segments based on a salary ratio derived from organizational analysis by segment.

BBX-0111 - Grow/Maintain Existing Product Revenues

Description:
Activities performed related to the protection of existing revenues, such as assessing, defining and maintaining pricing strategies.  Also includes selection of suppliers and negotiation of contract(s), tracking of costs, providing market intelligence (plans, pricing, customer requirements and opportunity scope) and recommendation of the optimum plan or approach.

Methodology:
These expenses are assigned to the segments based on employee as well as salary ratios derived from organizational analysis by segment.

BX-0112 - Optimize Existing Product Cost Structure

Description:
Activities related to product life cycle management, Customer Specific Arrangements (CSA), and recommendations related to the portfolio rationalization and product simplification (PR/PS) initiative and the subsequent PR/PS implementation activities.

Methodology:
These expenses are assigned to the segments based on a salary ratio derived from organizational analysis by segment.

BBX-0113 - Support and Enhance Existing Product and Service Offerings

Description:
Activities related to the preparation of business cases in support of product enhancements, providing assistance to marketing and advertising channels and other support activities.

Methodology:
These expenses are assigned to the segments based on a salary ratio derived from organizational analysis by segment.

BCX-0121 - Develop & Test New Products/Services - Bell Canada

Description:
Research and Development activities performed by Bell Canada employees for in‑house projects.

Methodology:
Expenses are assigned to the segments based on a salary ratio derived fromproject as well organizational analysis by segment.

BDX-0131 - Develop & Test New Products/Services-Other

Description:
Billing from Nortel & other external technical consultants, excluding Bell Canada, Stentor & IS/IT(Information Systems Information Technology) /CGI for R&D activities.  Also includes other R&D activities such as Nortel preferred share dividend income credit and billing from Nortel for capital support.

Methodology:
Expenses are assigned to the segments based on a ratio derived from project analysis by segment.

BEX-0141 - Develop & Test New Products/Services-SRCI

Description:
Bell Canada's share of SRCI Research & Development activity costs.  Includes billing for work performed by SRCI, R&D tax credits and tariff-filings supporting new products/services. 

Methodology:
Expenses are assigned to the segments based on a ratio derived from project analysis by segment.

BFX-0151 - Develop & Test New Products/Services-IS/IT/CGI

Description:
Bell Canada's share of CGI and ODC (Operations Development Consortium) Research & Development activity costs.  Includes billing from Bell Sygma Telecom Solutions (BSTS) for services rendered to Bell Canada in the process of claiming R&D tax credits.  Costs billed by CGI and ISIT (Information Systems Information Technology) for data processing, system development and system administration for projects related to new products/services.

Methodology:
Expenses are assigned to the segments based on a ratio derived from project analysis by segment.

