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4
OPERATING EXPENSE
4.7
BILLING AND RECEIVABLES MANAGEMENT
HAX-0701 - Handle Billing Inquiries - Consumer

Description:
Activities related to receiving Consumer customer questions about charges on accounts, which include LD inquiries, and processing adjustments to the accounts.  This activity includes the expenses associated with the Business Office clerical staff, who provide administrative support for this activity.

Methodology:
These expenses are assigned to the segments based on a ratio, by segment, derived by organizational analysis and the ratio of USOCs and Toll messages on consumer bills.
HAX-0702 - Handle Billing Inquiries - Business

Description:
Activities related to receiving Business customer questions about charges on accounts, which include LD inquiries, and processing adjustments to the accounts.  This activity includes the expenses associated with the Business Office clerical staff, who provide administrative support for this activity.

Methodology:
These expenses are assigned to the segments based on a ratio, by segment, derived by organizational analysis and the ratio of USOCs and Toll messages on customer bills.
HAX-0703 - Process Billing Info - Consumer

Description:
Activities related to updating, validating and maintaining billing reference tables for residential customers together with verification, modification, and testing procedures that are required to generate and print a bill which is accurate and formatted correctly.

Methodology:
These expenses are assigned to the segments based on a ratio, by segment, derived from a count of USOCs and Toll Messages by product on consumer bills.
HAX-0704 - Process Billing Info - Business

Description:
Activities related to updating, validating and maintaining billing reference tables for business customers together with verification, modification, and testing procedures that are required to generate and print a bill which is accurate and formatted correctly.  This activity also includes the establishment of a billing record garnered from a service order and establishment of business billing invoices for VNET, Special Billing Records, and Data Products.

Methodology:
Expenses related the Carrier Services Group are assigned to the Utility segment.  The remaining expenses are assigned to the segments based on a ratio, by segment, derived from a count of USOCs and Toll Messages by product on consumer bills.
HAX-0705 - Toll Usage Processing - Consumer

Description:
This activity relates to the polling of switching equipment to extract toll data and processing/validating unmatched toll records for Residential Customers.  This activity includes the polling and processing for distribution of all recorded usage from Bell’s Network together with validating, guiding, and rating and management of toll usage records.

Methodology:
These expenses are assigned directly to the other segment.
HAX-0706 - Toll Usage Processing - Business

Description:
This activity relates to the polling of switching equipment to extract toll data and processing/validating unmatched toll records for Business Customers.  This activity includes the polling and processing for distribution of all recorded usage from Bell’s Network together with validating, guiding, and rating and management of toll usage records.

Methodology:
These expenses are assigned directly to the other segment.
HAX-0707 - Billing Distribution - Consumer

Description:
Activities related to the compilation and mailing of Customer statements, collection notifiers and invoices for residential customers.

Methodology:
These expenses are assigned to the segments on a 50/50 basis.

HAX-0708 - Billing Distribution - Business

Description:
Activities related to the compilation and mailing of customer statements and invoices for business customers.  This activity includes the processing of mechanized accounts and equipment records, together with collection notifiers, and manual mailings of accounts such as IVT customers, bulk bills, equipment records sent by courier and special ledgers.

Methodology:
These expenses are assigned to the segments on a 50/50 basis.

HAX-0709 - Perform Other Billing Activities

Description:
Activities related to the review and improvement of the billing and receivable process as well as statistical recording and report preparation associated with the billing process.  Other activities related to budgeting, analyzing and generating financial results, administrative support, training, and communications for the Billing group.

Methodology:
These expenses are assigned to the segments based on a composite salary ratio, associated with activities HAX-0701 to HAX-0708, by segment.

HBX-0711 - Receive & Process Payments - Consumer Regular

Description:
Activities related to receiving/processing residential regular customer payments.  This includes sorting, opening envelopes, and matching payments to bills that flow through the Bank of Montreal.

Methodology:
These expenses are assigned to the segments based on a ratio, by segment, derived from the distribution of products on consumer bills.
HBX-0712 - Receive & Process Payments - Business Regular

Description:
Activities related to receiving/processing business regular customer payments.  This includes sorting, opening envelopes, and matching payments to bills that flow through the Bank of Montreal.

Methodology:
These expenses are assigned to the segments based on a ratio, by segment, derived from the distribution of products on business customer bills.
HBX-0713 - Receive & Process Payments - Consumer Special

Description:
Activities related to receiving/processing residential customer payments which require special handing, snags and unmatched payments, both for regular and electronic payments.

Methodology:
These expenses are assigned to the segments based on a ratio, by segment, derived from the distribution of products on consumer bills.
HBX-0714 - Receive & Process Payments - Business Special

Description:
Activities related to receiving/processing business customer payments which require special handing, snags and unmatched payments, both for regular and electronic payments.

Methodology:
These expenses are assigned to the segments based on a ratio, by segment, derived from the distribution of products on business customer bills.
HBX-0715 - Receive & Process Payments - Consumer Electronic

Description:
Activities related to receiving/processing residential electronic customer payments such as Pre-authorized Debit (PAD), or EDI/EFT.

Methodology:
These expenses are assigned to the segments based on a ratio, by segment, derived from the distribution of products on consumer bills.
HBX-0716 - Receive & Process Payments - Business Electronic

Description:
Activities related to receiving/processing business electronic customer payments such as Pre-authorized Debit (PAD), or EDI/EFT.

Methodology:
These expenses are assigned to the segments based on a ratio, by segment, derived from the distribution of products on business customer bills.
HBX-0717 - Perform Other Payment Processing Activities

Description:
Other activities related to budgeting, analyzing and generating financial results, administrative support, training, and communications for the Payments group.

Methodology:
These expenses are assigned to the segments based on a composite salary ratio, associated with activities HBX-0711 to HBX-0716, by segment.

HCX-0721 - Collect Live (Overdue) Accounts - Consumer

Description:
Costs related to the collection of overdue residential accounts.  This activity includes the negotiation for payment, follow up, decisions on extending/terminating credit and service.

Methodology:
These expenses are assigned to the segments based on a ratio, by segment, derived from the distribution of revenues by product for the consumer market segments.
HCX-0722 - Collect Live (Overdue) Accounts - Business

Description:
Costs related to the collection of overdue business accounts.  This activity includes the negotiation for payment, follow up, decisions on extending/terminating credit and service.  In addition, it includes both live and final account collection activities for CSG.

Methodology:
These expenses are assigned to the segments based on a ratio, by segment, derived from the distribution of revenues by product for the Carrier Services Group and Advantage Business Market segments.
HCX-0723 - Collect Final Accounts - Consumer

Description:
Costs related to the collection of residential final accounts.  This activity includes the negotiating of payment, arranging follow-up on payments, extending credit or disconnecting service.

Methodology:
These expenses are assigned to the segments based on a ratio, by segment, derived from the distribution of revenues by product for the consumer market segments.
HCX-0724 - Collect Final Accounts - Business

Description:
Costs related to the collection of business final accounts.  This activity includes the negotiating of payment, arranging follow-up on payments, extending credit or disconnecting service.

Methodology:
These expenses are assigned to the segments based on a ratio, by segment, derived from the distribution of revenues by product for the Advantage Business Market segment.
HCX-0725 - Collect Other - Consumer

Description:
Activities related to collecting from residence customers prior to service being rendered, from customers who filed for bankruptcy together with managing and controlling fraud.

Methodology:
These expenses are assigned to the segments based on a ratio, by segment, derived from the distribution of revenues by product for the consumer market segments.
HCX-0726 - Collect Other - Business

Description:
Activities related to collecting from business customers prior to service being rendered, from customers who filed for bankruptcy together with managing and controlling fraud.

Methodology:
These expenses are assigned to the segments based on a ratio, by segment, derived from the distribution of revenues by product for the Industry Vertical Market segment.
HCX-0727 - Collect Coin from Pay Phones

Description:
Activities related to the collection, counting, and safeguarding of receipts from coin telephones.

Methodology:
These expenses are assigned directly to the utility segment.

HCX-0728 - Perform Other Collection Activities

Description:
Activities related to scheduling collector workforce, budgeting, analyzing financial and generating results for Collections Screening, administrative support for the collections group, providing technical IT support together with training and communications for the Collections Group.

Methodology:
These expenses are assigned to the segments based on related operating revenues by segment.

HDX-0731 - Credit Screen - Consumer

Description:
Activity related to credit screening of residence customers who request new service.  This activity includes, analyzing credit information on customers from internal sources, requesting security deposits, payments of final accounts and approving service based on above investigation.

Methodology:
These expenses are assigned to the segments based on related operating revenues by segment.

HDX-0732 - Credit Screen - Business

Description:
Activity related to credit screening of business customers who request new service.  This activity includes, analyzing credit information on customers from internal sources, requesting security deposits, payments of final accounts and approving service based on above investigation.

Methodology:
These expenses are assigned to the segments based on a ratio, derived from the distribution of products on customer bills.

HDX-0733 - Perform Other Credit Screen Activities

Description:
Activities related to scheduling the credit screening workforce, budgeting, analyzing financial and generating results for Credit Screening, administrative support for the credit screening group, providing technical IT support together with training and communications for the Credit Screening Group.

Methodology:
 These expenses are assigned to the segments based on a composite salary ratio, associated with activities HDX-0731 and HDX-0732, by segment.

HEX-0741 - Develop & Operate Billing Systems - CGI/ISIT

Description:
Bell Canada’s share of CGI and research & development activity costs.  Includes billing for services rendered to Bell in the process of claiming R&D tax credits.  Costs billed by CGI for data processing, system development and system administration for projects related to billing and remittance services.

Methodology:
These expenses are assigned to the segments based on a ratio, by segment, derived by project analysis.
