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4
OPERATING EXPENSE
4.0 PENSION, BENEFITS & GENERAL SUPPORT LOADING EXPENSE
Loading Categories

The expenses, which fall under this process, are:

· Administrative Services

· Intertel – Excluding OTS and Business Information Systems

· Official Telephone Services – Consumed

· Employee Related Taxes

· Pensions and Benefits – Active Employees

· Premises – Admin & Miscellaneous Plant Space

· Fleet Services

Process Overview
The principle behind the loading methodology is to ensure that the loading expenses follow the same distribution to SRB segment as the staff incurring the expense.  This is accomplished by redistributing the loading expenses to the activities in relation to their consumption by activity.

Administrative Services

Description:
These include Administrative Services support expenses related to providing Mail Service, General Office Service, Main Advance and Corporate Credit Card Service, Conference Planning, Official Transportation Service, Management Administration, etc..

Methodology:
Total Administrative Services Expenses are first distributed by organization based on a usage ratio by organization.  Expenses at the organizational level are next assigned to the appropriate activities for each organization, based on a distribution of expensed and capitalized salaries and wages by activity by organization.


Intertel – Excluding OTS and Business Information Systems Expense

Description:
These include Intertel expense related to the installation, rearrangement and removals of internal telephones and PC connections. 

Methodology:
The above Intertel Services Expenses are first distributed by organization based on usage by organization.  Expenses at the organizational level are next assigned to the appropriate activities for each organization, based on a distribution of expensed and capitalized salaries and wages by activity by organization.  

Official Telephone Services – Consumed 

Description:
Official Telephone Service – Consumed is the internal use of telephone services by Bell Canada employees for the administration of the business.

Methodology:
OTS at tariff incurred at the organizational level are assigned to the appropriate activities for each organization, based on a distribution of expensed and capitalized salaries and wages (excluding outside occupational forces and all operator salaries and wages) by activity by organization.  

The tariff value of services and equipment that cannot be attributed to either a single GVP organization or to a single location, as well as the results of the cost/revenue matching study, are assigned to a separate organization identifier.  In such cases, the assignment of OTS to activities is based on the distribution of salaries and wages by activity for all GVP organizations.

Employee Related Taxes

Description:
Employee Payroll Related Taxes are related to active employees and include; Workmen’s Compensation, Unemployment Insurance, Canada Pension Plan, Quebec Pension Plan and Employee Health Taxes.

Methodology:
Employee Related Taxes incurred at the organizational level are assigned to the appropriate activities for each organization, based on a distribution of expensed (non-capitalized) salaries and wages by activity by organization. 

Pensions and Benefits – Active Employees 

Description:
Pension and Benefits expense includes the cost of pension plans, accident and death benefits, dental and vision benefits, group insurance plans, etc., for active employees.

Methodology:
Pension and Benefits – Active Employees expenses at the organizational level are assigned to the appropriate activities for each organization, based on a distribution of expensed and capitalized salaries and wages by activity by organization.  

Premises – Admin & Miscellaneous Plant Space (Realty Services)

Description:
These include premises expense related to the provisioning of realty services, rental/leasing charges, house services, power and property taxes.

Methodology:
Plant related direct expenses, excluding those related to space occupied by unused equipment, are first distributed by organization based on usage by organization.  Expenses at the organizational level are next assigned to the appropriate activities for each organization, based on a distribution of expensed and capitalized salaries and wages by activity by organization.  

Related Administration and General Office expense are assigned to the activities using the same approach.  

Fleet Services

Description:
Fleet Services expenses include maintenance and repair, depreciation and general fleet service expense.

Methodology:
Fleet Services expenses are first distributed by organization based on a usage ratio by organization.  Expenses at the organizational level are next assigned to the appropriate activities for each organization, based on a distribution of expensed and capitalized salaries and wages by activity by organization.  

