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4
OPERATING EXPENSE
4.2
PLAN AND PROVISION THE NETWORK
CAX-0201 – Engineering Planning

Description:
The pay and other expenses for activities related to engineering planning including the development of long range plans for the provisioning of services and the expansion and replacement of telephone plant.
Methodology:
These expenses are assigned to the segments based on a ratio of all COE and OP plant in service by segment.

CAX-0202 – Engineering Technology & Development

Description:
Activities related to technology development including establishing future network hierarchy and structure, preliminary definition of major new network systems, network planning studies, administration of Bell funded Nortel program, management of internal work on new technologies, administration of technical contracts with Nortel and planning, development and support of pre-introductory value-added services.
Methodology:
These expenses are assigned to the segments based on a ratio of all COE and OP plant in service by segment.

CBX-0210 - Direction & Investment - Service Management

Description:
This activity relates to the analysis, development and communication of network investments relating to Service Management which are in line with marketing’s strategic plans.  This activity includes the following tasks; represent NP&P organization in the dialogue with the other OBU’s, regarding specific investments that require the building or alteration of Network components; coordinate with other OBU’s to ensure alignment with other business cases and guidelines; development, creation and authorization of the project business case and their associated implementation agreements (IA); tracking, aggregating, trending budgets expenditures (capital and expense) to facilitate management decision making.
Methodology:
These expenses are assigned to the asset building blocks based on project analysis.  Expenses by asset building blocks are assigned to the segments based on a composite ratio derived from the assignment of each asset building block’s plant in service, by segment.

CBX-0211 - Direction & Investment - Network Direction

Description:
This activity relates to the analysis, development and communication of network investments relating to Network Direction which are in line with marketing’s strategic plans.  This activity includes the following tasks; provide network evolution strategies by assembling elements pertinent to the different components of access, transport, or switching network; comparison of technical requirements to the characteristics of the network in place; recommendations and reporting of investment and cost behaviours to the Service Manager community; guideline preparation relative to switching center classification, DSA type, and service penetration taken from both the Network Status and Marketing inputs; preparation of guidelines for technology; preparation of guideline templates.
Methodology:
These Expenses are assigned to the segments based on a composite ratio of all COE and OP plant in service by segment.

CCX-0212 - Network Management (NP&P) - Switch

Description:
This activity relates to the monitoring and analysis of network activity, capacity and performance together with, management, and optimization of the Switch component of the network.  The switch component includes all the equipment required to provide basic and enhanced switched services and to connect customers to the other components of the network.  The tasks involved in this activity include; data collection and analysis of traffic data; scheduling of measurement devices and systems, verification and monitoring of collected data analyzing and summarizing statistical data; establishing equipment limitations and capacities; forecasting future equipment requirements and CO exhaust dates; network interconnection requirements for other carriers; software/hardware deployment strategies with suppliers facilities management and implementation of data networks, intelligent communication services, and other competitive network services; project cost tracking (IA’s), rearrangement of software translations to optimize existing Network.

Methodology:
These expenses are assigned to the segments based on a composite ratio of the plant in service by switching asset building blocks by segment.

CCX-0213 - Network Management (NP&P) - Transport

Description:
This activity relates to the monitoring and analysis of network activity, capacity and performance together with, management, and optimization of the Transport component of the network.  The transport component interconnects switching centres, both local and toll, and is the medium for transmitting narrow and broadband services.  The tasks involved in this activity include; facilities management and implementation of data network, intelligent communication services, and other competitive network services; technical support for Customers; special facilities tariff Solutions; special requests for network resources; Assigning facilities - DS0, DS1; project cost tracking (IA’s).
Methodology:
These expenses are assigned to the segments based on a composite ratio of the plant in service by transport asset building blocks by segment.

CCX-0214 - Network Management (NP&P) - Access Facilities

Description:
This activity relates to the monitoring and analysis of network activity, capacity and performance together with management, and optimization of the Access Facilities component of the network.  The access component is the physical portion of the network between the switch and the customer location.  The tasks included within this activity include:  access network facilities utilization data; monitoring of collected data, analyzing and summarizing statistical data, establishing equipment limitations and capacities, and forecasting future equipment, cable, or support structure requirements; network servicing strategies; special requests for network resources; regulatory consultation; technical support for Customers; special facilities tariff Solutions; software/hardware deployment strategies with suppliers; distance limited services solutions; network characterization requirements for Marketing request (NSRC); project cost tracking (IA’s).
Methodology:
These expenses are assigned directly to the utility segment.  
CCX-0215 - Network Management (NP&P) - Access Electronics

Description:
This activity relates to the monitoring and analysis of network activity, capacity and performance together with management, and optimization of the Access Electronics component of the network.  The access component is the physical portion of the network between the switch and the customer location.  The tasks included within this activity include:  data collection and analysis of access electronics; monitoring of collected data, analyzing and summarizing statistical data, establishing equipment limitations and capacities, and forecasting future equipment, cable, or support structure requirements; network servicing strategies; special requests for network resources; regulatory consultation; technical support for Customers; software/hardware deployment strategies with suppliers; distance limited services solutions; network characterization requirements for Marketing request (NSRC); project cost tracking (IA’s).
Methodology:
These expenses are assigned directly to the utility segment.

CCX-0216 - Network Management (NP&P) - Broadband

Description:
This activity relates to the monitoring and analysis of network activity, capacity and performance together with management, and optimization of the ATM platform.  The tasks included within this activity include:  technical support for Customers, special facilities tariff Solutions, special requests for network resources, project cost tracking (IA’s).
Methodology:
These expenses are assigned directly to the other segment.

CDX-0217 - Provisioning - Switch

Description:
This activity relates to the design and management of provisioning the Switch component of the network, which includes all the equipment required to provide basic and enhanced switched services and to connect customers to the other components of the network.  Specifically, the Switch Network relates to the following; peripherals-LCM’s, SMA’s, CPU/memory, trunking DTC/DTCI, and power.  The task involved within this activity include (all time spent by reporting engineering personnel performing activities not chargeable to capital, retirement or maintenance codes):  issuance of RFW’s (request for work) completed RFW’s logged against appropriate project, equipment reuse, job level specifications, contractor management, job costing, scheduling, and tracking, job closure, database inventory build, PMNI, contract administration, quality assurance, design and development of switching diagrams, routing orders and NNX assignments, switch network database administration (DANIEA), network software translation, building planning switch.
Methodology:
These expenses are assigned to the segments based on a composite ratio of the plant in service by switching asset building blocks by segment.

CDX-0218 - Provisioning - Transport

Description:
This activity relates to the design and management of provisioning the Transport component of the network, which interconnects switching centres, both local and toll, and is the medium for transmitting narrow and broadband services.  Specifically, the Transport Network relates to; transport plug-ins and transport power.  The following are the tasks included within this activity (all time spent by reporting engineering personnel performing activities not chargeable to capital, retirement or maintenance codes):  issuance of RFW’s (request for work); completed RFW’s logged against appropriate project; mega assigning; job level specifications; contractor management; job costing, scheduling, and tracking; job closure; database inventory build and administration (transport DCPR/DANIEA); contract administration; quality assurance; preparation of cross-connecting details (TWO/FWO) DS-3 only; Building planning transport.

Methodology:
These expenses are assigned to the segments based on a composite ratio of the plant in service by transport asset building blocks by segment.

CDX-0219 - Provisioning - Access Facilities

Description:
This activity relates to the design and management of provisioning the AF component of the network which is the physical portion of the network between the switch and the customer location, specifically, mega equipment provisioning and access network facilities.  The following tasks are included within this activity (includes all time spent by reporting engineering personnel performing activities not chargeable to capital, retirement or maintenance codes); project cost tracking (IA’s); issuance of RFW’s (request for work); completed RFW’s logged against appropriate project; mega provisioning; contractor management; job costing, scheduling, and tracking; job closure; contract administration; quality assurance; job specifications and detailed workplans; held order management; build and manage records and databases as required (i.e., IMAP, PLR, etc.); coordinating due dates for Cable and Line Station Transfers; assisting Engineering and Other departments with Area Transfers including database updates and coordination of associated field work; Right of Way agreements; plugs-ins adm/access; Facilities adm./assigning in Pairs.

Methodology:
These expenses are assigned directly to the utility segment.

CDX-0220 - Provisioning - Access Electronics

Description:
This activity relates to the design and management of provisioning the AE component of the network which is the physical portion of the network between the switch and the customer location, specifically, access electronics.  The following tasks are included within this activity (includes all time spent by reporting engineering personnel performing activities not chargeable to capital, retirement or maintenance codes); project cost tracking (IA’s); issuance of RFW’s (request for work); completed RFW’s logged against appropriate project; mega provisioning; contractor management; job costing, scheduling, and tracking; job closure; contract administration; quality assurance; job specifications and detailed workplans; held order management; Build and manage records and databases as required (i.e., IMAP, PLR, etc.); coordinating due dates for Cable and Line Station Transfers; assisting Engineering and Other departments with Area Transfers including database updates and coordination of associated field work; Right of Way agreements; plugs-ins adm/access; Facilities adm./assigning in Pairs.

Methodology:
These expenses are assigned directly to the utility segment.

CDX-0221 – Provisioning - Broadband

Description:
This activity relates to the design and management of provisioning the ATM.  Example of the ATM Network are as follows:  ATM equipment provisioning and assigning, ATM power, and ATM plug-ins.  The following tasks are included within this activity are:  issuance of RFW’s (request for work), completed RFW’s logged against appropriate project, job level specifications, contractor management, job costing, scheduling, and tracking, job closure, database inventory build and administration (transport DCPR/DANIEA), contract administration, quality assurance.

Methodology:
These expenses are assigned directly to the other segment.

CDX-0222 - Provisioning - Other

Description:
This activity relates to the design and management of provisioning the External (CATV, Other Carriers) components of the network.  The tasks within this activity include:  Support structure agreements (SSA); Support Structure billing; coordination of network interconnection requirements for Carrier Services; Implementation of co-location requests.

Methodology:
These expenses are assigned directly to the utility segment.

CEA-0231 - Build the Network - Access Facilities

Description:
This activity includes rearrangement of outside plant poles such as moving poles and transferring crossarms and guys.  Rearrangement of cable - aerial, underground, buried, submarine and other.  This includes re-stenciling terminals and distribution frames, adding, removing or rearranging cross-connections subsequent to the initial equipping for service of terminals, replacing less than 100 meters of cable in connection with rearrangements, splicing in connection with existing cable, soldering existing cable pairs, relocating or rearranging air pipe associated with cable, replacing of squirrel guards, locating and marking locations of buried cable, securing permits for the relocation of buried cable, rearrangements of wire, placing existing cable under continuous gas pressure, bonding and grounding existing facilities and cleaning manholes in connection with cable rearrangements.

Methodology:
These expenses are assigned directly to the utility segment.

CEA-0232 - Build the Network - Access Electronics

Description:
This activity includes the costs for removal, replacement and reinstallation associated with s/DMS AccessNode, COE Power Equipment, Beacon GPC, and other expenses of Outside Plant occupational employees.

Methodology:
These expenses are assigned directly to the utility segment.

CEB-0241 – Build the Network COE - Switch

Description:
The labour costs for removal, replacement and reinstallation of analog SXS, digital DMS 10 and 100 and analog SP-1, digital DMS 200 and 250, TOPS and AOSS, application software associated with local, toll and data switch, and Other Switching Equipment retirement units including the cost of associated minor items when the units involved are held for reuse or have previously been in service.

Methodology:
These expenses are assigned to the segments based on a composite ratio of the plant in service by switching asset building blocks by segment.

CEB-0242 – Build the Network COE - Transport

Description:
The labour costs for removal, replacement and reinstallation of applications software associated with transmission, transmission deferrable plug-ins, hardwired and radio retirement units including the cost of associated minor items when the units involved are held for reuse or have previously been in service.

Methodology:
These expenses are assigned to the segments based on a composite ratio of the plant in service by transport asset building blocks by segment.

CEB-0243 – Build the Network COE - Broadband

Description:
The labour costs for removal, replacement and reinstallation of ATM Application Software and Frame/Cell Transfer System Switch units including the cost of associated minor items when the units involved are held for reuse or have previously been in service.

Methodology:
These expenses are assigned directly to the other segment.

CEB-0244 – Build the Network COE - Other

Description:
The labour costs for removal, replacement and reinstallation of plant application computers, and COE adjuncts, together with Trunk/Facility Work Order Translations.

Methodology:
These expenses are assigned to the segments based on a ratio, by segment, associated with investment for the 26Cfield code.

CFA-0263 - Network - Technical Support

Description:
This activity includes the expenses associated with activities related to engineering technical and administrative support for the NP&P process.  Also includes line support activities provided to network engineering groups.

Methodology:
These expenses are assigned to the segments based on a ratio of all COE, OP and business access plant in service by segment.

CFB-0264 - Perform Other Network Services

Description:
Costs related to Technologie Electronique Bell (TEB) employees in the provisioning of products or services to both internal and external clients as well as those of SITEC employees for the provisioning of technical expertise to outside parties.  This activity also includes costs associated with Join Use Services and Investment Record Management.

Methodology:
These expenses are assigned to the segments, based on the assignment by segment of the services in the Activity model to which these expenses are assigned.

CFC-0265 - Develop & Operate Network Provisioning Systems - CGI/ISIT

Description:
Bell Canada’s share of CGI and research & development activity costs.  Includes billing for services rendered to Bell in the process of claiming R&D tax credits.  Costs billed by CGI for data processing, system development and system administration for projects related to network planning and provisioning.

Methodology:
These expenses are assigned to the segments, based on the assignment by segment of the services in the Activity model to which these expenses are assigned.

CFD-0266 - Network - Administrative Support

Description:
The cost of Plant clerical employees involved in Network Services administration including work force administration, staff changes, time sheets, budget preparation and application and results monitoring.

Methodology:
These expenses are assigned to the segments based on a composite ratio of the labour component for activities CEA-0231, CEA-0232, CEB-0241, CEB-0242, CEB-0243 and CEB-0244, by segment.

CFE-0267 - Network NP&P - Training & Miscellaneous

Description:
The unclassified time, training, cost of expensed tools, office supplies, and other expenses of COE and Outside Plant occupational employees.

Methodology:
These expenses are assigned to the segments based on a composite ratio of the labour component for activities CEA-0231, CEA-0232, CEB-0241, CEB-0242, CEB-0243 and CEB-0244, by segment.

CGX-0268 - Network - Miscellaneous Rents

Description:
The costs associated with operating rents for circuit, conduit and pole rentals.

Methodology:
These expenses are assigned to the segments, based on the assignment by segment of the services in the Activity model to which these expenses are assigned.

CGX-0269 - Network Power

Description:
The cost of all power utilities, electricity, coal, gas, fuel oil and steam used to operate the telephone network and used in heating and cooling of buildings.  Includes all power used to operate telephone plant such as COE, PBX and station.  Also includes the cost of operating office equipment, computers and coin counting machines.

Methodology:
These expenses are assigned to the segments based on a ratio of all COE plant in service by segment.

