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B)   ORGANIZATIONAL ANALYSIS

Background

In Telecom Decision CRTC 94-24 the Commission directed Bell to file in 

its January 15, 1995 Phase III Manual update submission a detailed description of organizational analysis to include at a minimum:





a)  how organizational analysis is performed;





b)  how the assessment of time spent is made;





c)  how ratios in general are developed;





d)  how ratio splits are used to assign expenses; and





e)  instances where functions are directly assigned.


General


Organizational analysis is a methodology used by Bell in determining the

assignment of certain expenses to SRB segments.  This technique is used when an analysis of the Activity expense by subject matter experts, using their knowledge, experience and judgment, provides the most appropriate SRB ratios.  This technique is also used where no operational driver exists that would appropriately assign these expenses to the SRB segments.  Organizational analysis, as the name suggests, requires an organization or group of organizations to analyze the work performed by the employees of that organization and determine the ratios of time spent on various activities.

Guidelines 

Organizational analysis is performed in those organizations that incur the

majority of expenses for a specific Activity.





In some instances, the organization may perform one function (e.g., 

Product Development), which in itself cannot be assigned to SRB segments.  However the analysis of time spent on various products and services, based on the count of Equivalent Employees (EQE) or salary expense within that function, coupled with an SRB classification of these products and services, provides a basis for assigning the total function expense to SRB segments.

In other instances, the organization may perform various functions.  As an initial step in assignment of expenses, an organizational analysis of the time spent, based on EQE or salary expense on the various functions provides the Company with detailed information on the sub-activities.  

These sub-activities can then be assigned to SRB segments using drivers causally related to the sub-activity.  


Guidelines 

Organizational analysis, as described above, is conducted by the


(Cont’d) 

managers within the functions under study, using their knowledge, 

experience and judgment to provide ratios indicating the percentage allocation of time to the SRB segments or to different work activities.

The assessment of the percentage of time, associated with SRB segments, or work activities varies depending on the organization and the nature of the function which is under study.  In organizations where individual employees are dedicated to services/products which relate to either the Utility or Other segment, the manager coordinating the study 

would base the organizational analysis on a simple headcount to determine the percentage to be assigned to each segment or work activity.

In instances where employees are multi-functional, the managers, coordinating the assessment determine the appropriate split of time across segments, using their knowledge and experience of the work done in the group, and in consultation with individual managers performing the function.

The coordinators are provided with descriptions of the SRB segments or a detailed description of the products and services that fall within the segments, and are instructed as to the nature and importance of the time allocation ratios.

The time allocation percentages by segment for individual employees are, totalled at a district level to calculate an average SRB segment percentage distribution.  These average segment percentages are applied to the associated district expenses to calculate district expenses by SRB segment.

The Company notes that activities which can be assigned directly to Utility and Other segment require no further study methodology such as

organizational analysis.

