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A)  PROJECT COST ASSIGNMENT METHODOLOGY
Background
In Telecom Decision CRTC 94-24,  the Company was directed to submit guidelines that set out the basic criteria to be used in the initial Phase III assignments for Stentor R&D expenses.  



These Stentor R&D guidelines are updated and expanded to include methodology for all project analysis assignments.  

Introduction
SRCI, SYGMA, and Bell Advertising and R&D activities and expenses are associated with one or more projects. The generic term project is used throughout the manual to refer to either projects or campaigns (in the case of Bell Advertising). For Activity Based Costing and SRB costing, project managers are required to analyze the characteristics of their projects to determine the appropriate lines of business to which the project provides support.  It is essential that these determinations be done in a consistent, objective and defensible manner.  

Guidelines
Projects representing the majority of expenses in each activity are analyzed.  The assignment of project costs to lines of business is completed utilizing a number of data sources and/or expert advice from individuals in SRCI, SYGMA, and Bell Product Management and Advertising organizations.  Ultimately the project manager is responsible to provide the lines of business assignment as well as the rationale which supports the assignment.  



The first requirement of a project manager in assigning projects to lines of business, is a thorough understanding of the project which includes its characteristics and identification of the lines of business it supports.  These characteristics are generally known to the project manager.  Various sources that may be used to identify lines of business characteristics include such things as:



Stentor database - project descriptions;



ODC database - project  descriptions;



Bell databases - project and/or campaign descriptions, project billing systems; 



Economic studies;



Product Catalogues;

Guidelines

(cont’d)
In situations where a project can be associated with a single line of business that is assigned to a single SRB segment, the project costs should be assigned to that SRB segment.  Similarly, when a project addresses multiple lines of business that are all assigned to the same SRB segment, the project costs should be assigned to that same SRB segment.  Such project work may include extensions, enhancements, or improvements to existing products and/or services within specific lines of business.



Where a project can not be directly linked to a specific line of business, or where the lines of business with which the project can be associated are assigned to more than one SRB segment, a reasonable assignment between these SRB segments must be determined.


The above is achieved by evaluating documented information and obtaining advice from experts, e.g.

·     Project descriptions (Stentor database);

·     Product/Service information (e.g. Product Catalogues, General Tariff, 



      Economic Studies, etc.);

· Consultation with individuals knowledgeable with the lines of business (e.g. other Project Managers, Rates and Marketing contacts, Advertising Campaign Managers, Engineering groups associated with the projects, Activity Based Costing study analysts, and/or representatives from the Service Classification Committee);

Once project costs have been assigned to the appropriate SRB segment, ratios are developed by aggregating project expenses, for each activity. 

