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4
OPERATING EXPENSE
4.4
FULFILL ORDERS 
EAA-0401 – Handle Non Billing Inquiries - Business Office Consumer

Description:
Activity relates to receiving requests or questions from Consumer Customers about the status of an order and receiving customer requests or questions regarding service.  This activity includes the expenses associated with the Business Office clerical staff, who provide administrative support for this activity.

Methodology:
These expenses are assigned to the segments based on a ratio of related service orders by segment.

EAB-0402 – Handle Non Billing Inquiries - Business Office Business

Description:
Activities related to receiving requests or questions from Business Customers about the status of an order and receiving customer requests or questions regarding service.  This activity includes the expenses associated with the Business Office clerical staff, who provide administrative support for this activity.
Methodology:
These expenses are assigned to the segments based on a ratio of related service orders by segment.

EAC-0403 - Process Orders - Business Office Consumer

Description:
This activity is related to processing Consumer Customer orders relating to arrangements for new service or changes to existing service.  The tasks included within this activity include creating a service order and updating Customer Profile information.  This activity includes the expenses associated with the Business Office clerical staff, who provide administrative support for this activity.

Methodology:
These expenses are assigned to the segments based on a ratio of related service orders by segment.

EAD-0404 - Process Orders - Business Office Business

Description:
This activity is related to processing Business Customer orders relating to arrangements for new service or changes to existing service.  The task included within this activity include creating a service order and updating Customer Profile information.  This activity includes the expenses associated with the Business Office clerical staff, who provide administrative support for this activity.

Methodology:
These expenses are assigned to the segments based on a ratio of related service orders by segment.
EAE-0405 - Process Orders - Phone Centre Consumer

Description:
Activities related to processing orders originating at the Phonecentres/Teleboutiques for the Consumer Market.  Includes obtaining and recording customer information at the retail store.

Methodology:
These expenses are assigned to the segments based on a ratio of related service orders by segment.

EAE-0406 - Process Orders - Phone Centre Business

Description:
Activities related to processing orders originating at the Phonecentres/Teleboutiques for the Business Market.  Includes obtaining and recording customer information at the retail store.

Methodology:
These expenses are assigned to the segments based on a ratio of related service orders by segment.

EAE-0407 - Process Orders - Telemarketing Consumer

Description:
Activities related to processing orders from residential customers from telemarketing sales force efforts.  Includes obtaining customer information and creating the service order on the system.

Methodology:
These expenses are assigned to the segments based on a ratio of related service orders by segment.

EAE-0408 - Process Orders - Telemarketing Business

Description:
Activities related to processing orders from business customers from telemarketing sales force efforts.  Includes obtaining customer information and creating the service order on the system.

Methodology:
These expenses are assigned to the segments based on a ratio of related service orders by segment.

EAE-0409 - Implementation Of Customer Systems

Description:
Activities related to the implementation of Business Customers systems once an order has been placed.  The tasks included within this activity include designing and implementing the customer system, cutover work and instructing the customer in methods of placing calls, using dial equipment and writing customer instruction manuals.

Methodology:
These expenses are assigned to the segments based on ratios derived from project analysis.

EAE-0410 - CSG - PIC/CARE Activities

Description:
Carrier Service activities related to the activation of PIC subscription and other Equal Access functions.

Methodology:
These expenses are assigned directly to the utility segment.

EAE-0411 - CSG - Competitive Terminal Connection Activities

Description:
Carrier Service activities associated with competitive terminal connection activities, including dealing with customer requests for connection of Customer Provided Equipment (CPE) on Bell’s Network, confirming attestations of CPE & receiving requests or questions about an order.

Methodology:
These expenses are assigned directly to the other segment.

EAF-0415 - Handle Internal Telephone Services

Description:
Activities associated with handling internal telephone service inquiries and orders.

Methodology:
These expenses are assigned directly to a common category. 
EBA-0421 - Assign Lines & Telephone Numbers

Description:
Activities related to the assignment of lines, numbers and access facilities including establishing, updating, verifying and safeguarding access facilities records, initiation of field visits by technicians or engineers, validation of spare pair records, maintenance of left-in telephone file, updating records associated with cable and station transfers, cutovers and party line regroupings, coordination with other departments and input to appropriate systems and networks.

Methodology:
These expenses are assigned directly to the utility segment.

EBB-0422 - Design Circuit Layout

Description:
Activities related to the preparation of circuit layout and design of such special services as FX, WATS, OPX, Centrex, Data, Video, Voice and DND, and message circuits.  Also includes the preparation and issuance of the Circuit Layout Record (879), Trunk Circuit Layout Record and Trunk Work Order and interoffice assignment activities performed by engineering groups.

Methodology:
These expenses are assigned directly to the other segment.

EBB-0423 - Design Network - Business

Description:
Activities related to the analysis, design, development, implementation and support of business networks and customer management system.

Methodology:
These expenses are assigned directly to the other segment.

ECA-0431 - Control & Dispatch - Design Provisioning

Description:
Activities relating to the administration of installation orders for designed circuits including dispatching of orders to technicians, maintaining logs of installers location and progress, monitoring of technicians performance, compiling statistics, ordering material and preparing time reports.

Methodology:
These expenses are assigned directly to the other segment.

ECA-0432 - Dispatch Orders - Consumer

Description:
Activities relating to the administration of installation orders for residential customers including dispatching of orders to technicians and maintaining logs of installers location and progress.

Methodology:
These expenses are assigned directly to the utility segment.

ECA-0433 - Dispatch Orders - Business

Description:
Activities relating to the administration of installation orders for business customers including dispatching of orders to technicians and maintaining logs of installers location and progress.

Methodology:
These expenses are assigned to the segments based on a ratio of related Business and Designed Service Orders.

ECB-0441 - Installation COGS - MultiLine RSC/STL

Description:
The installation cost of PBX station apparatus provided under rate stability contracts qualifying for sales Type Lease accounting treatment.

Methodology:
These expenses are assigned directly to the other segment.

ECB-0442 - Installation COGS - MultiLine ORS - PBX

Description:
The labour costs for the installation, disconnection and moves for ORS PBX systems sold outright by the PMAC and overtime associated with sales of ORS outside of regular hours at the customers request.

Methodology:
These expenses are assigned directly to the other segment.

ECB-0443 - Installation COGS - MultiLine ORS - Key Systems

Description:
The labour costs for the installation, disconnection and moves for ORS Key systems sold outright by the PMAC and overtime associated with sales of ORS outside of regular hours at the customers request.

Methodology:
These expenses are assigned directly to the other segment.

ECB-0445 - Installation COGS - MultiLine ORS - Internetworking

Description:
The labour costs for the installation, disconnection and moves for Internetworking products sold outright by the PMAC and overtime associated with sales of ORS outside of regular hours at the customers request.

Methodology:
These expenses are assigned directly to the other segment.

ECB-0446 - Installation COGS - MultiLine ORS - Cabling

Description:
The labour costs for the installation, disconnection and moves for cabling products sold outright by the PMAC and overtime associated with sales of ORS outside of regular hours at the customers request.

Methodology:
These expenses are assigned directly to the other segment.

ECB-0447 - Installation COGS - Other

Description:
The labour costs for the installation, disconnection and moves for cabling products sold outright by the PMAC and overtime associated with sales of other products outside of regular hours at the customers request.

Methodology:
These expenses are assigned directly to the other segment.

ECC-0451 - Equipment COGS - SingleLine

Description:
The average cost of all single line items sold which were originally charged to inventory account 126.0-500, including appropriate material loadings and transportation charges.  Also included are inventory discrepancies on items held for PC/TB retail sales as well as credits for salvage.

Methodology:
These expenses are assigned directly to the other segment.

ECC-0452 - Equipment COGS - SimplyOne

Description:
This activity includes costs associated with the amounts paid to Bell Mobility (Wireless service provider) and any other supplier for equipment and accessories in relation to Bell’s Simply One service offering.

Methodology:
These expenses are assigned directly to the other segment.

ECC-0453 - Equipment COGS - Paging Services

Description:
This activity includes costs associated with the amounts paid to Bell Mobility (Wireless service provider) for non-recurring activation fees for paging services as well as the associated paging terminals.

Methodology:
These expenses are assigned directly to the other segment.

ECC-0454 - Equipment COGS - MultiLine RSC/STL - PBX

Description:
The equipment material cost of PBX station apparatus provided under rate stability contracts qualifying for sales Type Lease accounting treatment.  Included are the net book value, distribution cost loading and materiel expense loading.  Also includes trade in allowances paid to customers, subsequent software, salvage proceeds, NTL Distribution Support Plan amounts and credits, the cost of building cable on the customers side of the network interface, and credit for reused station items.

Methodology:
These expenses are assigned directly to the other segment.

ECC-0455 - Equipment COGS - MultiLine RSC/STL - Key Systems

Description:
The equipment material cost of Key system station apparatus provided under rate stability contracts qualifying for sales Type Lease accounting treatment.  Included are the net book value, distribution cost loading and materiel expense loading.  Also includes the cost of building cable on the customers side of the network interface and credit for reused station items.

Methodology:
These expenses are assigned directly to the other segment.

ECC-0456 - Equipment COGS - MultiLine ORS - PBX

Description:
The equipment material costs for the installation, disconnection and moves for PBX products sold outright by the PMAC, the costs associated with customer provided equipment moves and disconnections, ORS trade in allowances and the costs associated with Internetworking equipment and wiring.

Methodology:
These expenses are assigned directly to the other segment.

ECC-0457 - Equipment COGS - MultiLine ORS - Key Systems

Description:
The equipment material costs for the installation, disconnection and moves for Key systems products sold outright by the PMAC, the costs associated with customer provided equipment moves and disconnections, ORS trade in allowances and the costs associated with Internetworking equipment and wiring.

Methodology:
These expenses are assigned directly to the other segment.

ECC-0458 - Equipment COGS - MultiLine ORS - Data Sets

Description:
The equipment material costs for the installation, disconnection and moves for Data products sold outright by the PMAC, the costs associated with customer provided equipment moves and disconnections, ORS trade in allowances and the costs associated with Internetworking equipment and wiring.

Methodology:
These expenses are assigned directly to the other segment.

ECC-0459 - Equipment COGS - MultiLine ORS - LAN/Cabling

Description:
The equipment material cost of LAN station apparatus provided under rate stability contracts qualifying for sales Type Lease accounting treatment.  Included are the net book value, distribution cost loading and materiel expense loading.  Also includes the cost of building cable on the customers side of the network interface and credit for reused station items.

Methodology:
These expenses are assigned directly to the other segment.

ECC-0460 - Equipment COGS - Other

Description:
The equipment material costs for the installation, disconnection and moves for products not included in activity 0451 to 0460 sold outright by the PMAC, Rent to Own and Finance Plan agreements, the material costs associated with customer provided equipment moves and disconnection, ORS trade in allowances and the costs associated with Internetworking equipment and wiring.

Methodology:
These expenses are assigned directly to the other segment.

ECD-0461 - Install Inside Wire & Equipment - Consumer

Description:
Labour costs associated with the installation, connection, rearrangement and change to residence station apparatus and inside wiring including Beacon.

Methodology:
These expenses are assigned directly to the other segment.

ECD-0462 - Install Outside Wire Consumer

Description:
Labour costs associated with rearrangements and changes to residential outside service entrance wiring not associated with Outside Plant upgrades.

Methodology:
These expenses are assigned directly to the utility segment.

ECE-0463 - Install Equipment - Business - SL

Description:
Labour costs associated with the installation, connection, rearrangement and change to single line business station apparatus.

Methodology:
These expenses are assigned directly to the other segment.

ECE-0464 - Install Equipment - Business - Multiline

Description:
Labour costs associated with the installation, connection, rearrangement and change to multi line business station apparatus.

Methodology:
These expenses are assigned directly to the other segment.

ECE-0465 - Install Inside Wire - Business

Description:
Labour costs associated with the installation, connection, rearrangement and change to business station connections inside wiring - access arrangements.

Methodology:
These expenses are assigned directly to the other segment.

ECE-0466 - Install Outside Wire - Business

Description:
Labour costs associated with rearrangements and changes to business outside service entrance wiring not associated with Outside Plant upgrades.

Methodology:
These expenses are assigned directly to the utility segment.

ECE-0467 - Install Equipment - Designed

Description:
Labour costs associated with the installation, connection, rearrangement and change to designed equipment.

Methodology:
These expenses are assigned directly to the other segment.

ECE-0468 - Install Inside Wire - Designed

Description:
Labour costs associated with the installation, connection, rearrangement and change to designed inside wiring - access arrangements.

Methodology:
These expenses are assigned directly to the other segment.

ECE-0469 - Install Outside Wire - Designed

Description:
Labour costs associated with the installation, connection, rearrangement and change to Outside Wiring for Designed Services.

Methodology:
These expenses are assigned directly to the utility segment.

ECF-0470 - Install Wire & Equipment - Coin & Public Telephone

Description:
Labour costs associated with the installation, connection, rearrangement and change to coin station apparatus and inside wiring.

Methodology:
These expenses are assigned directly to the utility segment.

ECF-0471 - Perform Engineering Services - Customer Equipment

Description:
This activity includes the pay and other expenses of Station Engineering employees.  Also includes project coordination & customer system support for CSG customers.

Methodology:
These expenses are assigned directly to the other segment.

ECF-0473 - Cost of Expertise Sold - Install Consumer

Description:
Labour and material costs associated with the provision of expertise within Order Fulfillment such as amounts paid to outside suppliers for extended warranty plans, consulting services, telecommunications management, provisioning of management service contracts and end to end solution to consumer.

Methodology:
These expenses are assigned directly to the other segment.

ECF-0474 - Cost of Expertise Sold - Install Business

Description:
Labour and material costs associated with the provision of expertise within Order Fulfillment such as amounts paid to outside suppliers for extended warranty plans, consulting services, telecommunications management, provisioning of management service contracts and end to end solution to business.

Methodology:
These expenses are assigned directly to the other segment.

ECG-0481 – Order Fulfillment - Perform CO Framework Activities

Description:
This activity includes COE framework activities related transfer of equipment within the same or to another CO building, rearranging circuits, regrouping of trunks and calling circuits and recross-connecting on distributing frames together with placing, removing or re-running and testing of CO cross connections.

Methodology:
These expenses are assigned to the segments based on a ratio of related service orders by segment.

ECG-0482 - Perform Other Order Fulfillment Services - COE

Description:
This activity relates to special radio/video services which are recovered up-front from the customer.  Examples of activities include, broadcast audio/video facilities, and temporary installations for occasional events.

Methodology:
These expenses are assigned directly to the other segment.

ECH-0483 - Testing & Coordinating Designed Order

Description:
Activities related to order execution, testing and quality control of Design Circuit orders including tracking and verification of completion, ensuring availability of facilities and continuation of service, order execution and completion, review of design configuration, coordination and follow-up with internal and external parties and system input.  Includes clerical and technical support.

Methodology:
These expenses are assigned to the segments based on a ratio of related service orders by segment.

ECH-0484 - Testing & Coordinating Non-Designed Order

Description:
Activities related to IX generated software generated services such as 800/900/310 AIN including ensuring accuracy and completeness of order, coordination with other departments, final validation, entry into the system, order execution, provisioning testing for EX services and post-installation quality checks.  Associated administration and technical support are included.

Methodology:
These expenses are assigned directly to the other segment.

ECH-0485 - Testing & Coordinating Beacon/New Broadband Initiative

Description:
Activities associated with the provisioning of Beacon services such as general and unclassified time and expenses of COE, Station.  Outside Plant Engineering employees, Network Service Centre, network and applications surveillance, testing, trouble sectionalization, dispatching, and training.

Methodology:
These expenses are assigned directly to the other segment.

ECI-0486 - Install Internal Equipment

Description:
Material and labour associated with the installation, connection, rearrangement and change to internal equipment.

Methodology:
These expenses are assigned directly to the common category. 

EDA-0491 - Order Fulfillment - Technical Support

Description:
Activities related to Engineering technical support provided to marketing, Plant as well as line support activities provided to engineering groups.

Methodology:
These expenses are assigned to the segments based on a ratio of related plant in service by segment.

EDB-0492 - Order Fulfillment - Administrative Support

Description:
The cost of Plant clerical employees involved in order fulfillment administration including work force administration, staff changes, time sheets, budget preparation and application and results monitoring.

Methodology:
These expenses are assigned to the segments based on a composite salary ratio, by segment, associated with Station Installation activities in processes ECA, ECB, ECC, ECD, ECE, ECF & ECG.
EDC-0493 - Develop & Operate Order Fulfill Systems - CGI/ISIT

Description:
Bell Canada’s share of CGI and research & development activity costs.  Includes billing for services rendered to Bell in the process of claiming R&D tax credits.  Costs billed by CGI for data processing, system development and system administration for projects related to order fulfillment.

Methodology:
These expenses are assigned to the segments based on a ratio, by segment, derived by project analysis.
EDD-0494 – Order Fulfillment - Training & Miscellaneous

Description:
The unclassified time, training, cost of expensed tools, office supplies, external data processing and other expenses of COE, station and test desk occupational employees.

Methodology:
These expenses are assigned to the segments based on a composite salary ratio of related activities by segment.

